WDFW Snohomish Advisory Group Meeting:
Introduction to the Snohomish Estuary Prioritization Process
Draft Agenda v. 11-24-20
Wednesday, December 9 from 12:30-2:30pm

3 Participation Options:
e Video call (recommended): https://zoom.us/j/203858036
e One tap mobile: +12532158782,,203858036#
e Phone: +1 253 215 8782; Meeting ID: 203 858 036

Project Purpose: To get direction and momentum around the next big restoration project in the Snohomish Estuary at
Drainage District 6, the North Tip Ebey Island, Spencer Island, or possibly a different site. (See Attachment 1)

Meeting Purpose: To introduce the Snohomish Estuary Prioritization Process and share information on potential project
sites to develop a shared level of understanding.

Agenda Topic Materials
A. Welcome and Introductions (Triangle Associates) (15 min)
i Introductions
ii. WDFW comments
iii. Review meeting purpose and agenda

B. Project Overview (WDFW) (25 min) e Snohomish Delta
i.  Snohomish Delta Planning (and Ebey Island) Presentation Planning PPT
1. Define the purpose, scope, and sideboards
2. Identify budget constraints
3. Confirm the purpose and content of the prioritization report
4. Define the type of input desired from this Advisory Group
ii. Review project schedule and Snohomish Planning and Prioritization
meeting process

C. Site Overview (WDFW and Snohomish County) (1 hr 15 min)
i State of Knowledge presentation on potential project sites
ii. Group discussion of additional knowledge from Advisory Group
regarding the following topics:
1. What other information should WDFW and this Advisory
Group consider when discussing the prioritization of
restoration projects? (ie. feasibility studies, prioritization
reports, etc.)
2. What are the funding, administrative, or logistical constraints
of these sites, if any?
3. What other projects (current or planned) in the estuary that
WDFW should be aware of and/or coordinate with?

D. Wrap Up and Next Steps (Triangle Associates) (5 min)
i Review action items
ii. Confirm timing of Meeting 2: Develop agreed-upon criteria for what
makes a project a priority
iii. Confirm purpose of Meeting 3: Facilitation discussion on group
member project recommendations



https://zoom.us/j/203858036

Anticipated Attendees (as of 11/24/20):

Organization Name

City of Everett
Hart Crowser
NOAA

Snohomish County
Snohomish County
Snohomish County
Snohomish County
Snohomish County

Snohomish County

Snohomish County: Snohomish Basin Lead Entity

Tulalip Tribes
Tulalip Tribes

Tulalip Tribes

Ducks Unlimited
Snoqualmie Tribe
Tulalip Tribes

The Nature Conservancy

Puget Sound Energy
Puget Sound Energy
Puget Sound Energy
WSDOT

Point of Contact

Grant Moen
Jim Shannon
Josh Chamberlin
Mike Rustay
Frank Leonetti
Scott Moore
Aaron Kopp
Kye Iris

Sharon Swan
Gretchen Glaub
Morgan Ruff
Brett Shattuck

Colin Wahl

CK Eidem

Matt Baerwalde
Kurt Nelson
Molly Bogeberg
Asah Raelynn

Karen Worcester
Patrick Robinson

Eliza McGovern



Attachment 1: Map of potential project sites:
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