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 “GREEN SHEET” (Form revised 01/25/05) 
Meeting dates: May 18, 2007 Phone Conference Call 
Agenda item: Sea Urchin and Sea Cucumber Maximum Bid Amounts (rule adoption) 
Staff Contact: Morris Barker  
Presenter/s:  Morris Barker Ph.D., State Marine Resource Manager 
 
Background: 
Through legislative action, the sea urchin and sea cucumber dive industry has developed a self 
funded license retirement program with the goal of reducing the number of licenses in each 
fishery to 25. These fisheries started in the late 70”s and early 80’s and hit peak harvests in the 
late 80’s to early 90’s when the legislature went to a limited entry fishery to curb this rapid 
growth and over-capitalization. During this period staff were scrambling to make estimates of 
stock productivity and population assessments to bring harvest in line with the need for a 
healthy resource.  This resulted in harvest decreases to meet the biological requirements for 
stock health. Within a few years thereafter, the federal court decision on Treaty Tribal shellfish 
harvest was handed down and this limited entry over-capitalized fishery had their harvest 
reduced even further to meet sharing requirements.  It was in this climate that the industry 
asked for the department’s help in crafting a license reduction bill.  The bill was passed and 
has since come to a sunset date and was, at the request of the industry, extended by 
legislative action in the previous session. The industry has put a surcharge on license sales 
and transfers as well as a surcharge on the excise tax on landings to go into the license 
buyback account for each fishery. 
 
These accounts have continued to increase cumulative totals available and the maximum bid 
amounts have also slowly increased. These amounts have not generated much interest in this 
previous year (only 1 sea urchin license offered) and it is time to consider raising the maximum 
bid amount to buy out some additional licenses.  To date this process has reduced the number 
of sea cucumber licenses from 49 to 41 with a goal of 25.  The sea cucumber account now has 
$135,465 as of 1/07.  The sea urchin fishery has been reduced from 42 licenses to 31 licenses, 
also with a goal of 25 licenses remaining in the fishery.  The sea urchin account has a total 
accumulation of $39,901 available. 
 
The proposal is to raise the maximum bid amounts for each license by $3,000 bringing the 
amount of maximum bid for sea cucumber licenses to $15,000 and sea urchin to $11,000. 
 
Policy issue(s) you are bringing to the Commission for consideration: 
Does the Fish and Wildlife Commission wish to enhance the incentives for the sea urchin and 
sea cucumber license reduction program? 
 
Public involvement process used and what you learned: 
We have vetted the proposal to raise the maximum bid amount on these licenses with the 
industry advisory committee and they have been supportive of the idea and the amount 
proposed. 
 
Action requested (identify the specific Commission decisions you are seeking and when): 
Adopt the proposed amendment to increase the maximum bid amounts for the sea cucumber 
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and sea urchin license buy back program. 
Draft motion language: 
Move to adopt WAC 220-95-100 Sea urchin license reduction program and WAC 220-95-110 
Sea cucumber license reduction program. 
Justification for Commission action: 
RCW’s 77.70.150 and 190 provide for the statute basis for the license buyback program.  This 
is also justified in reducing the level of over-capitalization to make remaining fishers more 
economically viable. 














