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 “GREEN SHEET” (Form revised 01/25/05) 
Meeting dates: June 6-7, 2008 
Agenda item: Briefing on damage claims & methods to reduce damage 
Staff Contact: Sean Carrell 
Presenter/s:  Sean Carrell, Problem Wildlife Coordinator 
 
Background: 
 
Conflicts with deer/elk on commercial agricultural/horticultural properties continue to utilize 
valuable resources and time.  As directed under RCW 77.36.040, the department is required to 
respond quickly in order to eliminate or diminish damage.  The department can reimburse 
landowners for loss to provide an immediate reprieve or implement other methods to 
remove/haze damaging deer/elk.  Department staff will brief on the following items: 
 
- Background on damage claims process; submitting a claim for damage, claim 

requirements, assessment, filing, and compensation. 
- Damage claim trends and expenditures. 
- Different tools to reduce/eliminate damages, update on contracts  
- Regional totals for hot spot hunts, kill permits, depredation permits, landowner preference 

and landowner damage access permits, and Department kill authority.  
 
Policy issue(s) you are bringing to the Commission for consideration: 
None. 
 
 
Public involvement process used and what you learned: 
None. 
 
 
Action requested (identify the specific Commission decisions you are seeking and when): 
None. 
 
 
Draft motion language: 
None. 
 
Justification for Commission action: 
No action required; briefing only. 
 



 2

INSTRUCTIONS TO AUTHORS -- HOW TO PREPARE A GREEN SHEET: 
 
Keep green sheets short.  One page is best, but complex issues may require more pages.  If you can cite 
material elsewhere under this item, try not to repeat it here.  This form is for staff-to-Commission 
communications and should be suitable for public distribution.  You will succeed with this green sheet if 
you efficiently and effectively focus the attention on the actual Commission action you are requesting. 
 
The material you present on a green sheet should represent your professional advice to the Commission 
about the decision that lies before it.  Give the Commission the information it needs to make a reasoned, 
considered decision.  Give your professional judgment about the policy questions imbedded in your 
issue.  Include the risks or downside of your recommendation.  Include the consequences of no action.  
Give your recommendation for a Commission decision, if a decision is being considered on the item. 
 
Background: This is your chance to capture the essence of the issue you have been working on.  In this 
section you want to frame the issue so a person can see it as a “snapshot” given all the history that got 
us to this point, current concerns, and, if applicable, probably future development of the issue.  This is 
also a great place to give the Commission any “sound bites” it might need when communicating your 
issues to the public, other policy makers, and media. 
 
Policy issue(s): Any decision is a “policy”, and any policy is a statement of values.  But how to articulate 
what is the appropriate policy question(s) before us is hard to do.  You, as staff, can make an important 
contribution to Commission decision-making by articulating what “policy” you are bringing to the 
Commission.  Clearly define the policy versus operational issues before the Commission.  Present policy 
issues to the Commission for action.  Describe what are the operational questions but don’t present 
these for decision.  Advise the Commission on action steps you propose taking once it makes the policy 
decision. 
 
Public involvement: The Commission holds a high value on public participation.  Tell the Commission 
what public participation process(es) you used.  Be sure to summarize what the public said, both pro and 
con.  If the public is split, say so.  If you changed your recommendation because of public input, identify 
that as well. 
 
Action requested: This is the “punch line” for the green sheet.  Avoid re-presenting the discussions 
described above and then not defining in clear and precise terms the decisions you think need to be 
made.  Give the Commission your professional advice about the decisions you think should be on the 
table.  If decisions are related to one another, arrange them in a logical sequence (i.e., “if you decide this 
then you also need to decide that...”), arrange them in a logical sequence.  In other words, build the 
overall Commission decision in logical steps.  If Commission action is needed at a future 
Commission meeting, include that information. Briefly describe the action you will be seeking at that 
future time.  If no Commission action is needed (now or in the future), indicate “N/A.” 
 
Draft motion language: “I move to...”  Help the Commission by thinking through how to convert your 
requested action into an actual motion.  Be specific and precise and include specific WAC numbers.  If a 
motion is not needed, indicate “N/A.” 
 
Justification for Commission action: Articulating a justification helps the Commission streamline its 
process and helps explain to the public why a decision is being made.  This is another good place to 
describe the most import “sound bite” of your issue. 
 
Contact the Commission Office at (360) 902-2267 with questions. 
 (Rev. 01/25/05) 
 


