
 
 
 
 
 
 COMMISSION REQUEST TO DEPARTMENT  

a.k.a. “Blue Sheet” 
 
 
 
Title of Request: DEPARTMENT CITIZEN ADVISORY GROUPS - REVIEW 
  
Commissioner:  WECKER                                                
 
Priority Level (put one check in each row):   
 

Importance: [   ]  High  [ X ]  Medium  [   ]  Low  
 

Urgency: [   ]  High   [ X ]  Medium  [   ]  Low  
 
 
Date Requested:  March 6, 2009     Date Assigned:  ___March 10, 2009_                        
                                   [Dep. Director use]              
 
Assigned To (Program/staff person):  __Director’s Office                           p_                            
                        [Dep. Director use]              
 
 Requested Due Date:      ___As practical___ 
 
Knowledge or Action Being Requested (narrative).  Describe what you want to 
know.  Be specific. 

Review agency’s existing advisory groups for current relevance, member satisfaction 
with process, fiscal impact, etc. 

 
 

Output Requested (e.g., telephone call, memo, material from files, new report, 
presentation, other): 
 
 Briefing, continued assessment. 
 
 
 
 
 “Blue Sheet” revised March 2008 - SDY 
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WASHINGTON DEPARTMENT OF FISH AND WILDLIFE 
 

ADVISORY GROUPS   
(Groups with Citizen Members) 

  Including notes on communication & potential improvements 
D R A F T : Oct. 20, 2008 sdy 

 

BUSINESS SERVICES Staff Contact # Members # Meetings 
(per year) 

MODE OF COMMUNICATION IMPROVEMENTS? 

1. License Dealer Advisory Group Bill Joplin and 
Todd Williams 

12-15 4 Scheduled 
+ as needed 

In addition to meetings and 
conference calls, communication 
occurs through telephone calls 
to individual advisors, and 
dealer visits as part of the 
overall Dealer management 
effort. 

Last meetings were held in 2006.   
Group to begin meeting again in November 2008.   

 

 
 
ENFORCEMENT PROGRAM 
 

Staff Contact # Members # Meetings MODE OF COMMUNICATION IMPROVEMENTS? 

1. Enforcement Advisory 
Committee 
 
 
 

Sean Carrell 14 4 / year Primarily use e-mail, letters, and 
agency's website for posting 
information (meeting minutes, 
forms, or announcements). 
 
 

    It would be interesting to see a heading, either under 
each program (I don't know if ALL programs list their 
advisory committees, Enforcement does) or maybe the 
agency website, specific projects or items that need review.  
Depending on species or activity (whether fish, wildlife, 
enforcement, habitat, etc.), there could be an activity log for 
critical items needing review by those committees.  Each 
advisory group already has members that interact with 
special interest groups, so a majority of public opinion could 
be address with each new project.  This happens now, but 
there is no central location for our advisory groups on the 
website.   
    

Continued, next page D R
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Enforcement Program, cont’d 
2. Master Hunter Advisory Group 

 
John Wisner 
 

15 4 / year If immediate feedback is 
needed, then individual 
members are called. 

Blogging has become a big interest nowadays with people 
spending a lot of time near a computer.  As long as there 
was a facilitator or someone that could summarize that 
information, then that may be a possibility.   
 

    Finally, I think there needs to be additional coordination 
with our other advisory groups, internally.  Have a central 
location may help with this since all would be listed, but this 
would certainly help out with those difficult issues that 
everyone, and I mean the public, seems to be passionate 
about.    

 
FISH PROGRAM Staff Contact 

 
# Members # Meetings MODE OF COMMUNICATION IMPROVEMENTS? 

 
1. Inland Fish Policy Advisory Group 

 
Jim Uehara 
 

 
27 

 
4 

We currently communicate with the 
members of the IFPAG via email, 
phone, and letters.  We also talk 
directly (in person) with some of the 
more active members.

Currently there is very good communications with most IFPAG members.  
It is unlikely that more communications would result in measurable 
improvements.  If improvements are possible, the best option would be to 
review the members list and replace the inactive members with ones that 
would attend meetings and get more involved. 

2. 

 

Sea Urchin/Cucumber Advisory 
Group 

Michael Ulrich 7 ~3 + as 
needed 

Through e-mail, phone, letters, 
conference call and face-to-face 
meetings 

Provide administrative support to assist managers in Advisory Board 
activities and provide guidance in Agency 'standards' regarding Advisory 
Board interactions. 

3. 

 

Puget Sound Recreational 
Fisheries Enhancement Oversight 
Committee 

Greg Bargmann 8 4 + ~2 
workshops 

Primarily by e-mail and quarterly 
meetings.  Monthly mailings sent.  
Frequent e-mails.  One conference call 
per year. 

More information from the department is needed, especially before 
decisions are met - this would include updates on legislative initiatives 
and matters involving recreational fishing in Puget Sound and Lake 
Washington.  Members have asked for higher level agency participation at 
one meeting per year- this would be at the Director/Deputy Director level.  
The audit committee for this project had similar recommendations. 

4. 

 

Steelhead & Cutthroat Policy 
Advisory Group 

Bob Leland 31 4 + ~2 
workshops 

Primary mode of communication is 
email.  Some mail-outs due to 
software/computer equipment 
limitations of some members of the 
group. 

WDFW is very collaborative with SCPAG.  The group is very involved, or 
wants to be apprised of, everything dealing with steelhead on a statewide 
basis.   
 
Currently Puget Sound planning documents are the focus of the group.  
Columbia River issues are also very important. 

5. 

 

Willapa Bay Oyster Reserve 
Advisory Board 

Bruce Kauffman
 5 2-3 

Communicate via email and phone.  Not 
all members have email, or check it on 
a consistent basis. 

No suggestion.  I think we already do a good job communicating and 
collaborating with this group.  If all members had email (and checked it) 
it would make communicating and scheduling easier and less time 
consuming.   

Continued, next page 
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Fish Program, cont’d 

6. 
 

Puget Sound Oyster Reserve 
Lands Advisory Board 

Alex Bradbury 8 – 3 vacant Last met in 
2002 

Email, phone This advisory board has not met at all in the last six years, and there is no 
impetus from either commercial aquaculturists or the Treaty tribes to 
meet in the foreseeable future. 

7. 

 

Puget Sound Commercial Salmon 
Advisors 

Jeromy Jording 
and 
John Long 

34 
1 (and as 
needed 
during NOF) 

Via mail, phone, and somewhat 
email to those who have provided 
an email address. 

We could set something up on our website: 
http://wdfw.wa.gov/fish/regs/commregs/salregs.htm in regards to a 
membership list and contact update form, along with meeting notes and 
alerts. 

8. 

 

Willapa Bay Salmon Advisory 
Group 

Kirt Hughes 
 12 6-10 

Between in-person meetings, 
communication is by email.  Some 
members without email 
correspond via US mail and by 
phone.  One member uses his fax 
machine for sending documents 
back and fourth occasionally. 

 

Communication and collaboration have been good 

9. 
Grays Harbor Salmon Advisory 
Group 

Kirt Hughes 
 16 4-8 

 
 
 
HABITAT PROGRAM 
 

Staff Contact # Members # Meetings MODE OF COMMUNICATION IMPROVEMENTS? 

 
1. 

 
Small Scale Mineral 
Prospecting 
 Gold & Fish Rules Workgroup 
 

 
Pat Chapman 

 
17 
(3 
alternates) 

 
11 
(final 
meeting 
was March 
11, 2008) 
 

 
Phone and email 

 
This workgroup has finished its work, so is not meeting. We 
continue updating them about progress on rule adoption, 
however. 
 

Success of the workgroup could have been improved if we 
had not had to discontinue the services of a professional 
facilitator due to lack of funds. 

2. Lead Entity Advisory Group 
(LEAG) 

Lauri Vigue 27 4-6 per 
year* 
 

Meetings, emails, phone calls Communication has been good. 

           *to coincide with SRFB meetings 
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INTERGOVERNMENTAL 
RESOURCE MANAGEMENT (IRM) 

Staff Contact # 
Members 

# Meetings 
(per year) 

MODE OF COMMUNICATION IMPROVEMENTS? 

1. Anadromous & Marine Resources 
Sportfishing Advisory Group 

Pat Pattillo 20 
6 Phone & e-mail 

 
Better documentation of meetings 

2. Coastal Dungeness Crab 
Advisory Board 

Heather Reed 
 

15 
~10 Phone, e-mail & U.S. mail 

Improve communication with this group by providing more 
consistent follow-up meeting summaries & posting that on the 
crab Web page. 

3. Distant Waters Advisory Group Bill Tweit 
 

23 5 E-mail Good communication 

4.  
Puget Sound Commercial Shrimp 
Advisory Group 
 

Rich Childers 
 

7 
2 mtgs, 4 
calls 

 
In addition to meetings and 
conference calls, communication 
occurs through telephone calls to 
individual advisors, email 
correspondence, commercial crab 
web sites and annual mailings to all 
commercial permit holders. 

 
Designate specific staff and staff hours to develop and maintain 
fishery specific web sites. These sites should be updated daily and 
include all current information relevant to the fishery.  Establish a 
toll free call in number for advisors to use when conference 
calling. These types of conference call accounts are available at 
Costco and office depot and the cost per minute is less than what 
the Department pays when using the state conference operator. 
 

5. Puget Sound Commercial 
Dungeness Crab Advisory Group 
 

Rich Childers 
 

6 3 mtgs, 6 
calls 

6. Puget Sound Recreational 
Dungeness Crab and Shrimp 
Advisory Group 
 

Rich Childers 16 
2 mtgs, 3 
calls 

7. Columbia River Recreational 
Advisory Group 

Cindy LeFleur 
and  
Bill Tweit 
 

15 4  
Primarily via email or regular mail for 
those members without e-mail.  We 
have one member of the Recreational 
Advisor Group that lives in Wenatchee, 
so we have set up video conferencing 
with him, where he goes to the Region 
2 office.  This has worked very well for 
both sides. 

 
Some of the members of the Recreational Advisor Group that currently 
exists have expressed frustration with how things went in 2008 – in 
particular not having a meeting with them prior to the regular NOF mtgs.  
We could improve with these groups with more regular meetings perhaps. 
The current groups terms are up at the end of 2008, and we can choose 
some new members at that time. 

8. Columbia River Commercial 
Advisory Group 

Cindy LeFleur 
and  
Bill Tweit 

14 4 

9. Sardine Advisory Group 

 

Corey Niles 
 

11 2-4 
letters, e-mail, phone good communication 

10. Upper Columbia Recreational 
Advisory Group 

Dennis Beich, 
DO 

20 6 
Phone & e-mail Better documentation of meetings 

11. 
 

Columbia River Fish Working 
Group (Committee)  

Phil Anderson, 
F& W 
Commission 

20 6-10 E-mail, conference calls, and 
written Correspondence 

Oregon and Washington each appointed members and 
advisors to this group.  Paul DeMorgan is the facilitator. 
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WILDLIFE PROGRAM 
 

Staff Contact # Members # Meetings MODE OF 
COMMUNICATION 

IMPROVEMENTS? 

1. Lands Management Advisory Group 
(LMAC) 

Jennifer Quan 
 16 3-4 / year

E-mail, telephone, 
and in-person 
meetings. 

Provide council meeting information earlier.  A new Lands 
Division website is currently under development.  When 
“live,” this site will provide valuable information and 
updates for members.  

2. Game Management Advisory Group 
(GMAC) 

Dave Ware 
 24 3-4 / year

E-mail, postal mail, 
telephone, and in-
person meetings. 

Create an interactive blog site for members.  Include 
members in the Wildlife Program’s “Wildlife Enthusiast” 
distribution list and in Public Affairs’ Listserv.  

3. Wildlife Diversity Advisory Group Rocky Beach 
 20 3-4 / year

E-mail, telephone, 
and in-person 
meetings. 

The group has discussed the addition of field trips 
associated with their regularly scheduled meetings. 

4. Waterfowl Advisory Group 
 

Don Kraege 
 

24 2 / year Email, postal mail, in-
person meetings. 

One product provided to them recently is a table showing 
all of their recommendations to date and what action 
WDFW has taken on each recommendation.  They were 
appreciative of this summary.  Also, the group occasionally 
likes to have attendance at some meetings from Wildlife 
Program Administration, Regional Directors, or 
Commissioners.   

5.  
Wolf Working Group 
 

Harriet Allen  
 

18 10 total 
E-mail, postal mail, 
telephone, agency 
website updates, use 
of facilitator. 

Group is currently waiting until peer review of draft wolf 
plan is completed. 

6. Wildlife Conflict Policy Advisory Committee 
 

Dave Ware  
 47* / 24** 

 

5 total 
(2007-
2008) 

E-mail, blog, and in-
person committee 
meetings. 

Decide if this ad hoc group should continue. 

7. Upland Game Advisory Council 
 

Mick Cope 
 19 2 / year 

E-mail, telephone, 
and in-person 
meetings. 

Potential for periodic conference calls for those who wish 
to call in and talk about specific topics. 

      *47 organizations/individuals were invited to participate; and ** 24 organizations/individuals are actively involved. 

     
FISH AND WILDLIFE COMMISSION Staff Contact # Members # Meetings MODE OF 

COMMUNICATION 
IMPROVEMENTS? 

1. Fish and Wildlife Commission Advisory 
Committee for Persons with Disabilities 

Brenda Kane 
Susan Yeager 

7 2 / year Telephone, email, 
meetings in person 

The Commission and Department communicate with and utilize 
this committee effectively. 

             Information updated: Oct. 20, 2008 sdy D R
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