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Executive Careers - Recruitment Phases
Client 
Resp.  

#
8-12 15-19 22-26 29-3 6-10 13-17 20-24 27-31 3-7 10-14 17-21 24-28 31-4 7-11 14-18 21-26 28-2

Initial consultation √
Establish contract yes

Selection criteria and job announcement development yes

Research/development for marketing/advertising strategy no

Marketing and outreach campaign no

Stakeholder surveys /  matrix development  yes

Applicant screening to identify most qualified candidates no

Director

SeptSearch Process Timeline June July Aug

Search Process Timeline
Executive Careers

360-664-6203

Applicant screening to identify most qualified candidates

Interim meeting - review recommended candidates & plan interview yes

Coordinate schedules and preparations for interviews no

Interview questions development yes

First round interviews yes

Conduct background checks and reference profiles on finalists no

Review reference profiles, final selection & interviews, if needed yes

Extend offer no

New Director begins yes

Meeting time, assistance or input from Client needed as follows:
Timely input and approval of job announcement 
Identify stakeholders to solicit for survey / matrix development
Interim meeting ‐ Review recommended candidates and choose interviewees, furnish interview panelists names & contact info with invitations if preferred, determine interview format & location
Review Executive Careers draft  and provide prompt input for final interview question development 
Schedule one full day for first round interviews
Review reference profiles and background information on finalists.  Coordinate final interview and/or selection process with Executive Careers. 
Reach consensus on hiring decision and make offer.  Your choice, we'll handle or many times Client chooses to make the offer themselves
On boarding  and Congratulations to you and your new Director!
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