2011-17 Strategic Plan
Next Steps and Time Lines
July 29, 2010

Action Item:

1.

Publish draft 2011-17 Strategic Plan for public and staff comment —
Context narrative, Commission guidance, priority focus areas, Goals,
Objectives, Strategies

Comment period — requesting feedback and suggestions for priority
projects

Update to FWC — Process overview, summary of draft content, next
steps and timelines

Review public and staff comments for themes and messages, revise
draft plan, update/develop initial DRAFT strategic project list for 11-17

NOTE: Small EMT work group:
o review comment themes/messages,
o revise and carry forward appropriate 09-11 projects,
o identify any new projects

Publish 2011-17 Strategic Plan — Final Goals, Objectives and Strategies,
initial DRAFT Project List for 11-13 and beyond

Revise DRAFT 11-13 (and beyoﬁd) Project List—review draft project
list and revise as needed, based on Governor’s Budget

Finalize and publish 11-13 (and beyond) Strategic Project List

NOTE: Develop and finalize Director’s Working Agreement for FY
2012-13, coordinated with coordinated with strategic plan project list

ITEM 2
August 5, 2010

Fish & Wildlife Comm

Special Meeting

D-R-A-F-T
Time Frame:

July 8, 2010

July 8 — August 6,
2010 (extended)

August 5, 2010
August 5 —

September 10,
2010

September 15,
2010

December 2010

April —May 2011
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