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Background: 
 
This briefing is an informational follow-up to a previous agenda item from the August 5, 
2010 Commission Meeting.  At that meeting, a presentation was given by Curtis 
Tanner and Margen Carlson on the Puget Sound Nearshore Ecosystem Restoration 
Program (PSNERP).  PSNERP is a study currently being conducted by the Department 
jointly with the U.S. Army Corps of Engineers to identify nearshore restoration and 
protection needs across all of Puget Sound and to advance large-scale ecosystem 
restoration projects for funding through the Congress and to other funding sources.  
PSNERP is also the nearshore component of the Action Agenda. 
 
This current agenda items focuses on a related program- the Estuary and Salmon 
Restoration Program (ESRP). Created in 2006, by the Washington Department of Fish 
and Wildlife and its partners, ESRP was envisioned as a tactical element of the Puget 
Sound Nearshore Ecosystem Restoration Project (PSNERP), and as an additional 
mechanisms for advancing the nearshore components of the Action Agenda. It was 
designed to move nearshore restoration from opportunistic project funding to strategic 
ecosystem restoration. ESRP plays a unique and critical role in ecosystem restoration, 
and is directly linked to science-driven strategy development and evaluation as a result 
of the work of PSNERP. 
 
ESRP funding for restoration is broadly distributed throughout Puget Sound.  By 
supporting job creation and engaging local contractors and volunteers, providing 
opportunities for environmental education and public access many of ESRP’s 
restoration efforts have an important role in building and strengthening local 
communities around Puget Sound 
 
ESRP has been recognized by partners including Puget Sound Partnership (PSP), 
Army Corps, Nation Oceanic and Atmospheric Administration (NOAA), and U.S. Fish 
and Wildlife Service, as a model for implementation of restoration projects of all sizes. 
Our support for project development, aggressive development of regional strategies, 
and transparent competitive selection mechanisms is the catalyst for attracting new 
federal investments in Puget Sound. 
 
 
 
 



 
 
Public involvement process and outcome: 
 
The Estuary and Salmon Restoration Program runs an annual competition to solicit 
nearshore restoration and protection projects in Puget Sound which are funded through 
an annual “Investment Plan”.  Although most of ESPR’s public involvement process is 
focused on the restoration community and preparing potential applicants for grant 
submittals,  a number of general documents, our website, and new web-based data 
portal are designed to provide program and project information to the general public as 
well.   
 
 
The table below provides a summary of the process used to solicit projects and develop ESRP’s Draft 
2011 Investment Plan (see attached). 
 

PROCESS STEPS  DESCRIPTION and OUTCOME 

PR
O
JE
CT
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LI
CI
TA

TI
O
N
  Public 

Workshops 
A series of public workshops were held around Puget Sound in July 2010 to 
announce the 2010‐11 grant competition. 

⇒ 4 public workshops 
Request for 
Proposals 

(RFP) 

An RFP was published on September 28th 2010. Evaluation criteria, program 
guidance and ESRP’s learning and adaptive management objectives were included. 

⇒ 30 proposals received  
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Projects  Twenty six proposals were received and evaluated by a 21 member 
Technical Evaluation Team comprised of volunteers from local, state and 
federal government agencies, academic institutions, tribes, and NGOs.   Four 
projects eligible for our streamlined application process were evaluated and 
ranked by core program staff. 

⇒ Ranked list of projects 
Project 

Enhanceme
nt 

Recommen
dations 

Adaptive management is critical to reduce uncertainties that limit the program’s 
efficiency and effectiveness. Adaptive management objectives and enhancement 
recommendations were developed for a small number of projects.  

⇒ Recommended project enhancements 
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Funding 
Recommen

dations 

Funding recommendations were developed by staff with guidance from the Puget 
Sound Nearshore Ecosystem Restoration Project Steering Committee. 

⇒ Ranked project list with funding recommendations  

Draft 2011 
Investment 

Plan 

Funding recommendations were presented to and approved by the Puget Sound 
partnership’s leadership Council on February 17, 2011 

⇒ Draft 2011 Investment Plan 

 
 
 
Action requested:  
 
None; informational briefing only. 
 
 
 



The Estuary and Salmon Restoration Program (ESRP) provides funding and technical 

assistance to restore Puget Sound shorelines. Created in 2006, the Washington 

Department of Fish and Wildlife and its partners designed ESRP to provide a 

coordinated strategic and cost effective approach to nearshore ecosystem restoration. 

Creating self-sustaining coastal ecosystems
ESRP develops projects that restore physical processes 
(for example, the movement of tides and sediment) that 
create and maintain coastal habitats in Puget Sound, as 
recommended by current scientific literature. Restoration 
of coastal processes is vital to ensure that both existing 
habitats and the benefits of complementary restoration 
efforts (like salmon recovery) are sustained over time in the 
face of increasing development pressures and a changing 
climate.

Producing results through collaboration
ESRP is also a model of collaboration, since the Program 
is jointly operated by the Washington Department of Fish 
and Wildlife, the Recreation and Conservation Office, and 
NOAA Restoration Center staff. It reflects how agencies 
can combine resources and share expertise to more efficiently deliver high quality service with reduced 
administrative costs.

SupportS the economy by creating jobs in local communities

ESRP funding  for restoration is broadly distributed throughout Puget Sound and supports jobs 

in multiple sectors from design and engineering to on-the-ground construction.

StimulateS federal investment in Puget sound recovery

ESRP has been recognized by partners including PSP, Army Corps, NOAA, and USFWS, as a model 

for implementation of restoration projects of all sizes.  Our support for project development, 

aggressive development of regional strategies, and transparent competitive selection 

mechanisms is the catalyst for attracting new federal investments in Puget Sound.

reStoreS Puget sound by imPlementing the action agenda

ESRP’s robust and transparent technical evaluation process is informed by guidance and 

strategies from the Puget Sound Nearshore Ecosystem Restoration Project and implements the 

Puget Sound Action Agenda and salmon recovery plans.

Top Reasons to Invest in ESRP

1

2

3

For more information, contact: Betsy Lyons - ESRP Manager | t: (360) 902-2572 | e: betsy.lyons@dfw.wa.gov

Estuary & Salmon Restoration Program Fact Sheet

Skokomish River delta restoration work photo by Paul 
Cereghino, NOAA Restoration Center.
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	An RFP was published on September 28th 2010. Evaluation criteria, program guidance and ESRP’s learning and adaptive management objectives were included.
	Adaptive management is critical to reduce uncertainties that limit the program’s efficiency and effectiveness. Adaptive management objectives and enhancement recommendations were developed for a small number of projects. 
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