Grays Harbor Advisory Group and Salmon Policy Development Meeting
Monday, October 21, 2013							Region 6 Montesano Office 6-9 pm

WDFW staff:  Jim Scott, Ron Warren, Kirt Hughes, Barbara McClellan
Advisors:  Allan Hollingsworth, Bob Lake, Dave Hamilton, Francis Estalilla, Jack Hollingsworth, Joe Durham, LeeRoy Wisner, Norm Reinhardt

General intent of the kick off meeting was to capture key points of salmon management in Grays Harbor which can be improved upon.  These improvements will help the Department develop a range of alternatives for committee and public comment as well as for Commission consideration.  A Commission policy would refine direction to WDFW staff.  A policy for Grays Harbor Salmon Management should take a structure similar to other Commission Policies such as C3608 and C3619. 

The most prominent elements are Conservation and Allocation. Allocation should be specific to both sport and commercial and geographically distribution of opportunity. The policy when complete should be clear and concise and written in a manner that can be understood by everyone so as to ensure that its interpretation is consistent across the diversity of stakeholders affected. 

The timeline for developing this policy is short and intended to be completed in advance of the 2014 North of Falcon season setting process to guide staff during 2014 and beyond.

October
· Review process to develop a Grays Harbor Salmon Management policy
· Brainstorming improvements of current management  
· Brief committee on draft management alternatives at the next meeting (Oct 28th) 
· [bookmark: _GoBack]Solicit comments/refinements (can you see your issue?)
November – Commission Meeting Nov. 8-9
· Brief Commission on process and seek guidance on policy scope
· A panel of Advisors will give their personal insight to the Commission
· Advisory/Public meetings to review Commission guidance, discuss application, and continue to refine policy. 
December – Commission Meeting Dec. 6-7
· Brief the Commission on status of draft policy seek additional guidance on draft policy for public comment
· Open public comment opportunity to provide input on the policy beginning the week of Dec. 9th
January – Commission Meeting Jan 10-11. 
· Brief the Commission on public comment received and current status of draft policy
· Seek guidance from the Commission
· Advisory/Public Mtg review remaining process, guidance from the Commission, and current policy status 
February – Commission Meeting Feb. 14
· Brief the Commission on final policy
· Commission discussion and decision

Brain storming – ideas on improvement from Advisors

· Workshops need to be clearly communicated to insure broad participation
· Sport harvest data needs to be updated and explained in layman’s terms
· Commercial data needs to show encounters and mortalities not just landed catch
· Tier systems jumps too far between tiers. We need to have smaller steps from tier to tier
· Runsize forecast – needs a buffer similar to Columbia River, the greater the uncertainty the greater the buffer
· Harvest models – updated to the modern day fishing power of the fleet
· Mixing ratios – not being honest about the mixing between basins (Humptulips and Chehalis)


· Weak stock management – management objectives for the weakest stock needs to take priority across stocks and basins
· Look at ocean fisheries – how many fish (coho) are impacted on our coastal systems by our ocean fisheries using selective fishing; WDFW Region 6 needs to have an advocate for Grays Harbor in the PFMC process.
· “dip-ins” in sport fishery?

What do you want to see in policy?
· Hard data for allocation with numbers right up front
· Each fishery is guaranteed a percentage of harvestable surplus
· Fisheries based on conservation – Manage for weak stock regardless of basin
· Chum inclusion (sharing plan) and conservation
· Policy needs to be a compliment with Quinault Indian Nation to ensure conservation
· Think about the consumer
· Conservation, data, revise sharing plan (don’t go overboard, don’t argue over half a fish)
· Conservation - Buffering runsize to reflect the uncertainty
· Recognition of geographical distribution of catch

Public Comments:
· When the gillnetters overfish, they are shut down or their season is curtailed
· Add buffers
· Stop selective fishing – quotas
· Provide more fish from the hatcheries
· Close 2A to commercial fishing
· Wynoochee Mitigation
· Region 6 should be the advocate at PFMC for ocean fisheries
· Agreements with QIN and one management system, federal mediator
· Manage for the people of the state
· Clarify process and finalization of seasons
· Quinault Indian Nation participation in this process
· Eliminate the barbless hook requirement

Teleconferencing will be available for those advisors not able to attend meetings here at the Regional office. 

Requests made of WDFW (To Do’s):
· Split GH Harvest data by basin for all species
· Tier systems jumps too far between tiers. We need to have smaller steps from tier to tier
· Need to include history of significant changes and impacts; Boldt, license buybacks, begin of MA 2.2 fishery
· Lengthen data set to include pre-MA 2.2 fishery
· Commercial licenses issued through time 
· How many recreational licenses are there for saltwater salmon in GH?
· CRC information – 
· summary of how recreational expansion is made and how the recreational CRC information is validated for this group 
· include on the sport regulations page on website
· hatchery / wild split of data
· Look at studies of hooking mortalities of recreational fisheries
· Dip-ins - CWT data for sport fishery in September – incidental non-local
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