Nov. 1, 2014 – Willapa Bay Policy Development Public Meeting
WDFW – Ron Warren, Steve Thiesfeld, Mike Scharpf, Barb McClellan, Chad Herring
Public attendance – 16 people, 4 are Ad Hoc committee member
Introductions and Welcome:
· Review discussions from the Ad Hoc meeting.
· Today’s meeting is to discuss public input on sideboards and aspirational objectives.
· Discussion on the Naselle River sport reg change (reduction of wild coho retention to two starting Nov 1), why, this was part of the NOF decision package, done in July, not a decision based on current data. 
· A public discussion on this decision occurred.
Process and Schedule:
· WDFW went to Fish committee of the WDFW Commission to ask if the policy process is acceptable to the commission as a path to take.
· Ad Hoc meeting provided initial ideas for objectives and sideboards for what should drive the policy development, public was also giving the opportunity to provide input at the Ad Hoc meeting.
· Next meeting Nov 8th WDFW Commission meeting 9:00am in RM 172 in the NRB
· Steve reviewed the meeting schedule. 
· Steve reviewed the survey form results from Ad Hoc meeting. 

Public Input (public provided concerns and comments on the survey results from Ad Hoc mtg.).
· Request to post, on-line, the PowerPoint presentation that will be prepared for WDFW presentation for the Commission at the Nov 8th meeting at least 24 hours prior, giving public a chance to digest the presentation.  Provide this to all Ad Hoc committee members, and interested party list.
· There is concern that the survey isn’t very accurate, some may not have known or understood all the issues, HSRG, Wild Salmon Policy.  Knowledge of these may have changed survey results. 
· Misunderstanding of the aggregate goal, recreational representatives thought this meant goals for each individual stream, not a single bay-wide goal.
· More lack of understanding of the ex-vessel value question.
· Is ex-vessel value a useful tool for management, some question this as salmon abundances change annual?
· One option may be to find a way to increase the value of commercial fish, niche markets. 
· Question about where should the rec fishery should be in 5 years was confusing.
· This survey provides a general trend in attitude between the different sectors.  Wouldn’t be useful as specific direction of the policy.

Draft Sideboards – Aspirational Objectives
Public Input
· Tell the public (be truthful) what will have to happen to meet the objectives, draconian level changes needed to meet natural Chinook escapement objectives.
· Conservation is the mandate, can’t get to any conservation objectives without reduction in harvest or reduction in hatchery production.  Objectives are achievable, shouldn’t promise what you can’t deliver, fishery increases with conservation.
· Chinook stock assignment should be changed to assign Willapa River as Primary.
· Better ability to control Chinook hatchery straying in Willapa River.
· Current stray rates are lower in Willapa River. 
· If primary stock assignment is switched to Willapa River, hatchery production would have to be reduced.
· [bookmark: _GoBack]Reduce commercial fisheries in 2U.
· Expand both commercial and recreational fisheries, survey shows the WDFW bias, increasing commercial by 50% and rec by only 25%, should be 50% for both.
· Rec fisheries needs to progress on a similar timeline as conservation.  Rec get what they put in.  Rec fishery (catch) should be equal to the proportion of revenue put in.
· Increase the rec fisheries opportunity.
· Recommendation to reduce ex-vessel value because not enough fish are reaching the rec fishery in the rivers.
· No commercial fishing before September 15th.
· Concern that there may be financial constraints to reaching management objectives.
· Expand conservation objectives for NOS, expand NOR.
· Provide the revenue summary for hatchery production, how much is paid by the commercial sector and rec?  eg. What is the financial contribution to hatchery production provided by Recreational vs. commercial sectors?
· Chinook conservation, no way to achieve in two cycles.  Only one way to do it is to substantial reduction in commercial harvest.  The other two (Coho and Chum) conservation objectives are doable.  
· Management Chinook to meet escapement in all systems.
· Increase chum spawners to provide nutrients to rivers.
· Commercial value, if use ex-vessel value; need to show rec fishery value.
· 40/60 rec to commercial coho and Chinook harvest split.
· Commercial fishery starts after September.
· Expand bag limits for rec fisheries to harvest hatchery fish surplus.
· Economic value of the commercial fishery is more than ex-vessel value. 
· If management to wild stocks, close all hatchery production, fish for four years as the current production returns, than close all fisheries until wild stocks reach goal, then start up hatchery production and fisheries again.
· Financial constraints may hinder the achievements of these objectives.  Increased hatchery production is the only way to increase fisheries.
· Change the hatchery runtime back a couple weeks, both Chinook and coho.
· Open freshwater areas that are currently closed and increase bag limits to provide more rec fisheries opportunities..
· Increase nutrient enhancement programs; use more hatchery surplus and escapement for nutrient enhancement.
· Can’t isolate any single population as primary, all streams need natural populations.
· Manage WB as two areas, south Channel is very different for north. Cannot have a mixed stock commercial fishery in 2T, commercials should never be allowed in 2T.
· Ex-vessel value will be driven by what the bay can produce.  We all will have to understand that we will all have to do with less.
· Shut down Naselle Chinook production and maximize Nemah, allow Naselle NOR to recover and increase rec opportunity in Nemah.
· More time in Aug (summer fishery) for the commercial fishery.
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