Willapa Bay Ad Hoc Policy Development Meeting - Nov. 20, 2014 
[bookmark: _GoBack]Ad Hoc Committee Present – Marlisa Dugan, Tim Hamilton, Bob Lake, Allan Hollingsworth, Dean Antich, Ross Barkhurst, Dave Hollingsworth, LeeRoy Wisner, Francis Estalilla, Bob Muhlhauser, Andy Mitby, Norm Reinhardt, Brian Kraemer, Paul Philpot
Absent Committee Members:  Steve Gray, Lance Gray, Steve Gacke
WDFW – Ron Warren, Steve Thiesfeld, Barbara McClellan, Chad Herring, Mike Cenci
Agenda:
· Welcome and Introductions
· Develop 6 or 7 options for Commission
· 4 options presented to Fish Committee
· Need to evaluate options to determine if they will achieve the objectives that were already provided
· Will have a working AHA model to evaluate options
· Dec. 6 Public Meeting – will present the 6-7 options for feedback and present our evaluation of those options
· Draft policy will likely be provided at Dec. 6 public meeting
· We will further refine options based on what we hear to present to the Commission on Dec. 13.
· Will ask to put draft policy out to public for a 3 week review
· May ask this Advisory Group to meet again with enough notice to group and public to be able to attend

· Hatchery Reform and the All H Analyzer Model – presentation by Andy Appleby
· Recorded

· Questions
· Review Options Submitted to-date 
· The two handouts tonight are Public or Ad Hoc Committee input received by WDFW to-date.  These are not WDFW suggestions or options
· When will the Dept. be lowering the hatchery production because in the options presented last week the commercial fishery was removed?  Based on the AHA presentation tonight, without the commercial fishery you cannot maintain hatchery levels since the recreational fishery cannot harvest those fish. 
· Haven’t determined that yet because the AHA model is not working for WB yet. We will be looking at that.  

· Ad Hoc and Public please provide comments to Steve Thiesfeld via email. 

· Public Input:  Recorded
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