








Goal IV: Qutreach

Implement processes that produce sound and professional
decisions, cultivate public involvement, and build
public confidence and department credibility

Objective: Improve public involvement and appreciation of
fish and wildlife.

Strategy: Develop a strategic communication and outreach scoping

document that identifies actions to increase the visibility
of the department and the benefits of fish and wildlife
resources.

Activities:
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Update and improve the department’s website.
Publicize fishing, hunting and wildlife-viewing opportunities.
Increase communication and collaboration with advisory groups.

Participate in a marketing initiative developed by the national Recreational
Boating and Fishing Foundation focused on “lapsed” recreational fishers.
This effort will include coordination with 20 other states that have agreed
to participate in the marketing program.

In consultation with other western states and natural resource agencies,
conduct an analysis of the costs and staffing requirements for an agency
quarterly publication.

Gather input on other state fish and wildlife agencies’ strategic
communications and outreach planning.

Performance measures:

% Number (in thousands) of youth participating in youth sport fishing
events.

+* Number of WDFW website visits.

% Number of hours spent meeting with stakeholder groups.




Strategy: Maintain/improve existing relationships that engage
volunteer organizations and fishing, hunting and wildlife
viewing advocate communities.

Activities:

% Enhance participation in community events.

%+ Develop outreach to promote volunteer opportunities.

% Utilize volunteer partnerships on department lands enhancement
efforts.

% Find additional funds to purchase or develop new volunteer database.

% Highlight volunteer partnerships through annual newsletter.

Performance measures:
«* Number of hours of WDFW volunteer activities.

% Provide breakout of hours by WDFW-supported partnerships such
as RFEGs, Aquatic Lands Enhancement Account (ALEA), Watchable
Wildlife, etc.

% Incorporate volunteer organizations into the department strategic
initiatives by region.

Strategy: Promote hunter safety awareness, knowledge and skills.

Activities:

X/

% Educate first-time hunters by training a statewide network of volunteer
instructors and provide hunting classes statewide.

X/

% Train first-time trappers.

# Provide advanced hunter education, bowhunter education and a home
study or online alternative to the basic hunter education course.

Performance measures:
% Number of statewide Hunter Education classes given.
% Number of active instructors in Hunter Education.

% Number of persons successfully completing Hunter Education
certification.

¢ Number of hunting incidents per year.




Strategy: Enhance public involvement in the North of Falcon salmon
season-setting process.

Activities:

X/

% The department will work with the treaty tribes and its stakeholders to
improve the North of Falcon process by enhancing public involvement
to make it as open and transparent as possible while recognizing and
respecting the government-to-government relationship between the treaty
tribes and the state of Washington.

% The department will use the best scientific information available in
formulating fishing seasons and management measures that prioritize the
support of conservation of wild stocks and maintain and enhance fishing
opportunities.

% Keep North of Falcon web site link up to date with meeting dates, process
timeline and map to represent most recent agreed to fishery plan.

Performance measures:
% Number of visits to the North of Falcon webpage.
¢ Number of stakeholders that participate in meetings.

% Number of wild stocks meeting fishery conservation objectives.

Strategy: Recruit new wildlife-related participants through active
outreach and education.

Activities:

+» Provide outreach and education services.

% Conduct 500 or more individual projects such as youth fishing events,
Salmon in the Classroom annually.

% Participate in state, regional and county fairs, sportsmen’s shows and boat
shows.

% Continue marine outreach program for beach walks, beach clean-ups and
marine-oriented classroom presentations.

Performance measures:

5, . Al % Number of schools participating in WDFW citizen-science projects.
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Strategy: Pro-actively address human/wildlife interactions

Activities:

X/

% Develop new statutory language for damage, nuisance and dangerous
wildlife laws.

% Develop an agriculture damage assessment process based on an outside

scientific peer review. Assessment work should include development of
common definitions and include a recommended compensation value
table. Expand the Wildlife Conflict Specialist Program.

Performance measures:

% Number of verified complaints for bear and cougar per 100,000
citizens.

% Percentage of targeted animals taken under public safety cougar removal
permits.

% Ratio of damage claims to total deer and elk damage complaints.
¢ Percentage of elk harvested under Landowner Access Permits.
¢ Number of special trapping permits issued.

% Percentage of deer and elk damage claims solved by cooperative
solutions

% Dollars paid for deer and elk damage claims per year.




Goal V: Science

Promote development and responsible use of sound,
objective science to inform decision-making

Objective: Use the best-available science.

Strategy: Develop scientific tools and knowledge to support effective

management of fish and wildlife.

Activities:
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Develop a scientific peer-review plan for critical science components
needed to manage and conserve fish and wildlife populations. The plans
shall include a process description, timelines, priorities, and costs.

Develop a research agenda to address data gaps and develop seven
additional white papers on the potential impacts from hydraulic projects
as part of the Habitat Conservation Plan (HCP) process.

Performance measures:

Number of species and/or populations with improved scientific
understanding of limiting factors and ecological requirements.

Number of scientific research projects in progress.

Number of species and/or populations with genetic baseline
information.

Number of published papers in peer-reviewed scientific journals.




Goal VI: Employee Competence

Create an environment that nurtures professionalism, accountability,
enthusiasm, and dedication in order to attract, develop, and retain a
workforce that can successfully carry out the mandate of the department

Objective: Hire and promote the best candidates.

Strategy: Align individual qualifications and expertise with position
functions, roles and responsibilities.

Activities:
% Review hiring practices, ensuring a broad solicitation of qualified
applicants.

% Promote a diverse and professional department workforce.

% Align individual qualifications and expertise with position functions, roles
and responsibilities.

% Conduct a law enforcement allocation and staffing study that determines
law enforcement workload by function and geographical area and the
number of officers needed to address the workload, and identifies and
considers alternative staffing options.

Performance measures:
% Percentage of employees with current position/competency
descriptions. |}
% Average number of days to hire for job vacancies. % &
¢ Percentage of employees with current performance evaluations. § :
E




Objective: Provide a safe and healthful work environment.

Strategy: Incorporate safety values into agency activities through
proactive safety leadership.
Activities:
% Ensure required safety training is completed.

% Enhance WDFW Safety Committee effectiveness.

Performance Measures:

¢ Percentage of WDFW staft whose evaluations address safety training
needs.

% Percentage of WDFW Safety Committees that perform annual
inspections.

% Incident rate (number of recordable injuries per 100 FTEs).




This page intentionally left blank




Washington Department of Fish and Wildlife
Mailing address: 600 Capitol Way North

Street address: 1111 Washington St. SE

Olympia 98501-1091

Mail Stop: 43200

Phone: (360) 902-2200

800 833-6388 (TTY)

http://wdfw.wa.gov/




