


Management of the Department AssetsManagement of the Department Assets

Web Work
• What’s in it for You
• Speedy RequestSpeedy Request
• Formal Approval
• Tracking Cost• Tracking Cost
• Deferred Work

Pi k U  P j t• Pick Up Projects



W b W k C ti dWeb Work Continued
• Accountability of Business Lines
• Reporting

Type
Region
Program
Facility
Dates

• Scheduled Completion -vs- Actual 
Completion

• Estimated Cost -vs- Actual Cost







Asset Management
• Inventory
• Condition Assessment
• Needs, Production, Facility….

Decision Modeling• Decision Modeling
• Long Range Capital Planning
• Master PlansMaster Plans
• 10-Year Capital Plan
• Long Range Maintenance Planningg g g
• Maintenance Template
• Logical Allocation of Resources


