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Grant application
Landowner Incentives to Reduce Puget Sound Shoreline Armoring
A complete proposal consists of:  1) This completed Grant Application; 2) Budget Worksheet (Excel); and 3) Optional Supporting Document (one PDF). Send completed documents by 12:00 PM (Noon), Thursday, July 31, 2014 to PSMarineNSGrants@dfw.wa.gov.
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 Non-Mitigation Statement
☐	Please check here to affirm this project is not associated with a mitigation or other compensatory restoration project, system, or bank, either through a shared footprint, adjacency, design, financing, or other mechanisms.

Certification of Information
☐	The applicant, by the signature below, certifies that he or she has read and understands the Landowner Incentives Request for Grant Proposals and that all of the information contained in this application and supporting materials is accurate as of the below-listed date.  The applicant certifies that its governing board has been legally constituted and that it supports the project as described in this application. The applicant understands that Puget Sound Marine and Nearshore Grant Program staff may independently verify all information provided, and that the discovery of incomplete, inaccurate, or misleading information are grounds for the disqualification of this grant application or the revoking of an award.

_________________________________________________________	__________________________
(SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL)                                                           Date


_____________________________________________________________________________________
NAME AND TITLE



Project Overview
Please answer the following questions about the proposed project.  Please limit this section to six pages.

1. What is the purpose of the project? What are the long-term goals, and short-term, measureable objectives of the proposed project?


2. What specific geographic area would the proposed project cover?


3. Which landowner segments would the proposed project engage? 


4. For each landowner segment you are proposing to engage, please provide the following information.   Provide responses separately for each segment by copying and pasting bullets a-e for each segment.
a. What is the landowner segment number (1-8)?

b. What are the priority behaviors, as described in the SMS project, that the project will promote for this segment? 

c. What additional supporting behaviors will it promote? Proposals must include priority behaviors, and may also include supporting behaviors.

d. What are the primary barriers and motivators identified for this segment that the project will address?

e.  Describe specifically the proposed approach to engage this landowner segment. 
i. What messages will be used? 
ii. How will the project incorporate the Shore Friendly campaign?
iii. What resources or tools, including monetary and non-monetary incentives, will be provided to landowners?
iv. Indicate how this approach addresses the barriers and motivators listed above, and how it is consistent with the recommendations of the SMS project. 

5. Does the proposed project also engage an influencer audience, such as realtors or planners? If so, indicate who the influencers are and how the proposed project would engage them.


6. If you are proposing to provide direct financial incentives to landowners to reduce hard armor or install soft shore protection, what long-term protection mechanisms will be used to protect those investments?


7. How will the proposed project be sustained beyond the period of grant funding? Describe resources, partnerships, or other tools available, and demonstrate the commitment of relevant organizations.


8. Is this proposed project consistent with Local Near-Term Actions or other local priorities described in the Puget Sound Action Agenda? If so, describe.


9. Describe how the impact that the project had on target audience behaviors, attitudes, etc. will be measured.


10. Does this proposed project include audience research that was not included in the SMS project? If so, describe.


11. Describe any groundwork that you or your partners have done to prepare for implementing this proposal.




Statement of Work

Please use the following template for the proposed Statement of Work. The first two tasks – completing a detailed Statement of Work and Performance Evaluation Plan, and bi-annual progress reporting and final performance report – are necessary parts of all proposals.  Additional tasks and deliverables should be added to clearly demonstrate what would be accomplished via the grant agreement, by what day, and at what cost.  Each task should have one or more deliverables. Add as many tasks as needed.

Task 1: Complete a detailed scope of work and performance evaluation plan
· Deliverable 1.1: Detailed scope of work
· Cost: (to be filled in by applicant)
· Completion date: (to be filled in by applicant)
· Deliverable 1.2: Performance evaluation plan
· Cost: (to be filled in by applicant)
· Completion date: (to be filled in by applicant)

Task 2: Bi-annual progress reporting and final performance report
· Deliverable 2.1: Bi-annual progress reporting
· Cost: (to be filled in by applicant)
· Completion date: April 15th and October 15th of each year, for the duration of the grant
· Deliverable 2.2: Final performance report
· Cost: (to be filled in by applicant)
· Completion date: (to be filled in by applicant)

Task 3: (to be filled in by applicant)
· Deliverable 3.1: (to be filled in by applicant)
· Cost: (to be filled in by applicant)
· Completion date: (to be filled in by applicant)




Management Proposal

Project Team Description
Summarize who would be involved with implementation of the proposed project, and their respective roles, using the following format.  Identify the name and organization of the Project Sponsor, as well as anyone the Project Sponsor would partner with to complete the project.  Clearly indicate if any partners would be sub-contractors.

Project Sponsor:
Organization:
Role:

Team Member:
Organization:
Role:

Team Member:
Organization:
Role:

Partner:
Sub-Contractor: Yes/No
Organization:
Role:

Partner:
Sub-Contractor: Yes/No
Organization:
Role:


Statement of Qualifications
1. Describe how the expertise, qualifications, and knowledge of key project staff (including any contracted resources) will enable them to successfully implement the project.


2. Submit a list of no more than three projects similar in size, scope, and relevance to the proposed project that your organization performed within the last three years and describe whether and how you were able to successfully complete and manage the agreements within the original budget and schedule.  


Additional Documents to Complete the Grant Proposal

There are two more documents to complete the proposal, one required and one optional.
REQUIRED: The Budget spreadsheet, in Excel (two tabs)
OPTIONAL:  Supporting Documents, in one PDF.

Please see the guidance in the Landowner Incentives to Reduce Puget Sound Shoreline Armoring Request for Grant Proposal.  
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