Target Date

Phase 1 - Leque Island Alternatives Analysis and Design Project

Communication and Decision Process Table

Project Milestone

Communication/Decision Process

July-13

December-13

March-14

EPA Determination

\

y

Begin Phase 1.1 -- Drafting of 3-5
Conceptual Designs

\
End Phase

y
1.1, Begin Phase 1.2 --

Alternatives Analysis

Release determination to public email group and
advertise for public meeting

Public Meeting

Public Survey Results

l

Stakeholder Committee Meeting and Review

l

WDFW District Team makes recommendation on
which concepts to draft as alternatives

Release alternative designs to public email group,
post on WDFW website, and advertise for public
meeting




June-14

September-14

v
WDFW Management Approval on
Preferred Alternative Design

End Phase 1.2, Begin Phase 1.3 --
Advancement of preferred
alternative to permit-level design

Permit-level design completed,
end of Phase 1

Public Meeting

Public Survey Results

Stakeholder Committee Meeting and Review

l

WDFW District Team makes recommendation on
preferred alternative

Release preferred alternative design to public via
email group and WDFW website

Begin Phase 2 - Leque Island Permitting and Final Design Project




