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Purpose

• Inform the Commission about …
• The process for developing the plan
• A summary of public feedback
• Significant changes from the previous version (June)

• Answer Commission questions
• Allow time for public comment



Strategic Plan Process
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Planning Process

Sep ‘19
• 120 Senior 

Managers
• Big Tent 

Committee

Oct-Nov ‘19
• Big Tent
• Budget & Policy 

Advisory Group (BPAG)
• NW Indian Fisheries 

Commission
• Pacific Salmon Summit

Dec-Jan ‘20
• 8 staff workshops
• 21 stakeholder 

group interviews
• Big Tent

Feb-Mar ‘20
• Big Tent
• BPAG
• Staff workshop
• Drafting the Plan

Apr ’20
• Staff Webinar
• 1st Draft
• Big Tent

May ’20
• BPAG
• Staff Comments
• Big Tent
• 2nd Draft
• Shared with 

Stakeholders & 
Tribes

Jun ’20
• Stakeholder & Tribe 

Comments
• 3rd Draft
• Big Tent
• Begin Public Review 

& Comment

Jul- Sep ’20
• Public Review & 

Comment
• Conservation 

Districts Webinar
• Update the Plan
• Request 

Commission 
Adoption



Strategic Plan Public Feedback Summary 



33 DIRECT EMAILS/LETTERS

170+ INDIVIDUALLY CONSIDERED, 
SPECIFIC SUGGESTIONS

MORE THAN 3,540+ PEOPLE  
WHO VISITED WEB PAGE 

550+ MEMBERS OF THE PUBLIC PROVIDED ONLINE 
FEEDBACK, PLUS 70+ STAKEHOLDERS/PARTNERS
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Repeated themes 

7

Support for plan’s proposed outreach and education to diverse people 
Need to better highlight our conflict management role 
Want to see more about serving diverse populations
Want to see more about hiring diverse staff to better represent statewide diversity
General support for the strategies and actions identified in the plan 
Plan should acknowledge commercial fishing needs
Feedback outreach should seek more involvement from rural residents
Description needed for how this plan will work along with other Dept. plans 
Would like to see a more reinforced commitment to anglers and hunters
Supportive of better aligning science with policy and for better decision transparency 
Likes to see support for backyard wildlife programs
Plan could describe the need for new, stable funding sources
Marine and salmon needs should be a larger focus in the plan
Keystone species should be a larger focus of the plan
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Nearly 1000 Social Media Poll Participants

8
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Social Media Reach = 227,000+
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Promoted reach 
across Facebook 
and Instagram

Greater Puget Sound 
22%

SW Washington
7%

Olympic Peninsula
8%

Spokane
11%South-Central 

9%

North-Central 
8%

NE Washington 
13%

SE Washington 
13%

Columbia Gorge 
9%



Online Feedback Form Rollup, 650 participants 



Department of Fish and WildlifeDepartment of Fish and Wildlife

Conservation challenges

11

Ensure that land
use planning and

decisions are
contributing to

the conservation
and recovery of
fish and wildlife.

Vastly expand
current efforts to

manage and
recover at-risk

fish and wildlife
species.

Collaboratively
improve and

develop more
effective

landowner
incentives for
conservation.

Implement a co-
manager habitat
salmon recovery

work plan to
improve

populations that
are limiting

fishing
opportunities.

Work with others
to leverage

expertise and
secure new and
stable funds for

enhanced
conservation.

Lead a statewide
conservation
road map in

collaboration
with partners for
landscape-scale

ecosystem
recovery.

Develop and
implement a

WDFW invasive
species response

plan.

Develop a
Statewide
Hatchery

Monitoring and
Evaluation Plan
to minimize risk
to wild stocks.

Shape
Washington's
State Wildlife
Action Plan to

reflect this
strategic plan's

priorities.

Work with
partners toward
implementation
of net ecological

gain.

Develop and
implement a

WDFW Climate
Resilience Plan.
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Foster passionate constituencies
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Connect with
youth and young
adults through K-
12 education and

young adult
employment

programs.

Develop a R3 plan
to better recruit,

retain, and
reactivate anglers,

hunters, and
those who enjoy

outdoor
recreation.

Make decision-
making processes
more accessible
and transparent.

Drive community
science that

creates stronger
awareness and
stewardship of

fish and wildlife.

Expand WDFW's
volunteer

program, with our
partners, to

advance a broader
range of

Department goals.

Invest in and use
social science to
understand how

to effectively
serve our public

and tailor our
services and

outreach
appropriately.

Prioritize methods
and technologies
that can increase

the visibility of our
work.

Expand WDFW's
volunteer

program, with our
partners, to

advance a broader
range of

Department goals.

Build engagement
with advisory

committees and
groups for more

effective
implementation
of our mission.

Expand WDFW's
influence in

decision making
by participating in
technical review

boards or
professional

societies.

Champion partner
efforts to

collaboratively
achieve shared

objectives.

Advance
implementation

of existing
conservation and
natural resource
state education
requirements.
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Connect people to nature and stewardship 

13

Expand and improve public
access opportunities.

Implement a WDFW
Recreation Strategy serving

a broad spectrum of
diverse, sustainable

outdoor opportunities.

Develop and expand
partnerships to promote

recreation and stewardship
opportunities on all lands,

including urban areas.

Create and promote
education opportunities on
wildlife areas (particularly in

urban centers) and on
school grounds.

Vastly expand, promote,
and offer incentives for

backyard wildlife habitat
programs.

Develop a robust volunteer
recognition program for

stewardship and education
achievement.

Develop and implement an
interpretive program for
wildlife and wildflower
viewing experiences.
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Delivering science 

14

Develop, prioritize and deliver a
science agenda.

Better communication (with more
transparency) the role of science
in agency management decisions.

Develop a robust data and
analysis system that modernizes

open data and access to
information.

Implement science
communication training and

strategies.

Pursue ways to increase
community science in
conservation efforts.

Expand opportunities for
community science.
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Operational and environmental excellence

15

Commit to adaptive
management through

the use of publicly
shared performance

measures.

Expand ways for Fish
and Wildlife
Commission

members to connect
with constituents and

the public.

Increase decision
transparency with
video and digital

tools.

Identify actions to
improve cross-

program/region
synchronization and
deployment of staff

resources.

Develop an
implementation plan
for advancing agency

values.

Consolidate data
platforms across

programs.

Develop best
practices for staff

retention and
preparing staff for
advancement and
leadership roles.

Support the Diversity
Advisory Committee

and track data to
improve diversity,

equity, and inclusion
at all levels in our

work force.

Develop and
implement a WDFW

environmental
sustainability plan.

Seek to further
strengthen employee

satisfaction.
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Online feedback themes 

16

Want to see more hunting/fishing opportunity and access
Support for enhanced transparency and public engagement 
Include strategies to better understand/create desired customer experience 
General appreciation for plan/process 
Want to see more conservation emphasis 
Concerns about of wolf/predator management 
Salmon concerns related to tribal, commercial, predation, and hatchery issues 
Support for transparent, science-based management 
Would like to see plan address department funding concerns 
A desire for stronger enforcement (poaching)
Support for private landowner partnerships
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Varied “opportunity” feedback
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Other feedback

“Regulations almost 
require a lawyer to read.”

“Every year you kill wolves for 
ranchers and the public is sick of it.”
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