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Washington Department of Fish & Wildlife (WDFW) 

Washington State European Green Crab Emergency Response 

Strategic Action Plan: Fiscal Year 2023 

 
This document provides high-level ac�ons to meet the five key Washington State European green crab (EGC) 
Incident Objec�ves for Fiscal Year 2023 (July 1, 2022, to June 30, 2023) including:  

A. Facilitate WDFW implemen�ng Governor’s Emergency Proclama�on and state legisla�ve funding 
direc�ves for statewide emergency measures with respect for tribal sovereignty and federal 
jurisdic�ons. 

B. Health and safety of all par�cipants.  
C. Reduce or contain EGC popula�ons below levels that result in environmental, economic, and cultural 

resource harm. 
D. Collabora�ve and transparent emergency management. 
E. Post-emergency transi�on to long-term EGC management by local tribal co-managers and partners 

with WDFW oversight. 
 
This ac�on plan integrates relevant ac�ons and tasks from the 2019 Salish Sea Transboundary Ac�on Plan 
(SSTAP) and is intended to be a living document where new ac�ons/tasks can be added as new informa�on 
emerges and emergency measures evolve. Each task now includes its Purpose, Deliverable(s), and ICS 
(Incident Command System) Organiza�onal Lead which is a link to the companion fiscal year (FY) 2023 ICS 
Organiza�onal Assignment List by its Sec�on/Unit/Team hierarchy. The ICS Organiza�onal Lead provides 
oversight that the task is being implemented and can recruit others to assist in comple�on of the task.  
 
_______________________________________ 
 
A. Facilitate WDFW implemen�ng Governor’s Emergency Proclama�on and state legisla�ve funding 

direc�ves for statewide emergency measures with respect for tribal sovereignty and federal 
jurisdic�ons. 
 
A.1 - Implement emergency measures through coordina�on and grants with tribal co-managers and 
partner organiza�ons as necessary to effect the eradica�on of or to prevent the permanent 
establishment and expansion of European green crab. 

Task A.1a: Con�nue implementa�on of the statewide Incident Command Structure (ICS). 
• Purpose: Emergency management communica�ons, coordina�on, and collabora�on structure 

to effect the eradica�on of or to prevent the permanent establishment and expansion of EGC. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Incident Command/ICS Implementa�on 

 
Task A.1b: Con�nue to develop and implement the statewide policy Mul�-Agency Coordina�on 
(MAC) Group and ensure it is inclusive of all necessary, relevant representa�on including state, tribal, 
federal, academic, and private partners. 

• Purpose: Support coordina�on for incident priori�za�on, scarce resource alloca�on, 
communica�ons systems integra�on, and informa�on coordina�on. 

• Deliverable(s): Ongoing representa�ve par�cipa�on at mee�ngs held by opera�onal period 
or as necessary; representa�ve par�cipa�on in comple�ng Strategic Ac�on Plan tasks. 

• ICS Organization Lead: MAC Group/Facilita�on 

https://wdfw.wa.gov/publications/02045
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Task A.1c: Con�nue development and implementa�on of a tribal policy and technical coordina�on 
strategy. 

• Purpose: Atain tribal perspec�ves on invasive EGC emergency management and co-
management integra�on on policy and technical levels. 

• Deliverable(s): Ongoing �mely policy and technical outreach; Ongoing documenta�on of 
ac�ons in Situa�on Reports, legisla�ve quarterly reports and annual reports.  

• ICS Organization Lead: Incident Command/WDFW Liaison/Tribal, MAC Group/Tribal Caucus 
 
Task A.1d: Con�nue implementa�on of the Salish Sea Transboundary Ac�on Plan (2017) for 
communica�on and coordina�on with the Department of Fisheries and Oceans Canada and other 
Bri�sh Columbia first na�ons and other partners. 

• Purpose: Con�nuity of prior EGC management objec�ves and ac�ons into emergency 
management process.  

• Deliverable(s): FY 2023 Strategic Ac�on Plan including assignment of tasks and MAC Group 
approval by January 1, 2023; Implementa�on status updates at MAC Group mee�ngs as 
necessary; Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: MAC Group/Transboundary Coordina�on 
 
Task A.1e: Communicate and coordinate with other Pacific coast states, tribes, federal, and private 
partners as necessary, on emergency measure implementa�on. 

• Purpose: Encourage collabora�ve EGC management across its current and projected 
expansion range.  

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: MAC Group/West Coast Coordina�on 
 
Task A.1f: Con�nue implementa�on of the Coastal EGC Management Grant program. 

• Purpose: Provide flexibility in Coastal funding opportuni�es for tribal co-managers and other 
partners engaged in EGC management efforts to avoid having to ask for addi�onal emergency 
funds from the Governor’s office as EGC management evolves or new EGC popula�ons are 
detected.  

• Deliverable(s): Grant review commitee recommenda�ons; WDFW contracts and contract 
management; Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Finance/Coastal Local Management Grant 
 
Task A.1g: Con�nue implementa�on of the statewide EGC Emergency Measures Grant program. 

• Purpose: Provide Statewide flexibility in funding opportuni�es for tribal co-managers and 
other agency partners engaged in EGC management efforts to avoid having to ask for 
addi�onal emergency funds from the Governor’s office as EGC management evolves or new 
EGC popula�ons are detected. 

• Deliverable(s): MAC Group review & recommenda�ons; Recrea�on and Conserva�on Office 
contracts and contract management; Ongoing documenta�on of ac�ons in Situa�on Reports, 
legisla�ve quarterly reports and annual reports. 

• ICS Organization Lead: MAC Group/Emergency Measures Interagency Agreements, Finance/ 
Emergency Measures Interagency Agreements 
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Task A.1h: Con�nue to manage current EGC grants to Lummi Na�on, Makah Tribe, NW Straits 
Commission, and WA Sea Grant. 

• Purpose: Provide the resources necessary for these tribal co-managers and partners to 
address hot-spot EGC management areas. 

• Deliverable(s): WDFW contracts and contract management; Ongoing documenta�on of 
ac�ons in Situa�on Reports, legisla�ve quarterly reports and annual reports. 

• ICS Organization Lead: Finance/WDFW Contracts. 
 
Task A.1i: Develop a FY 2023 (FY23) Strategic Ac�on Plan to include EGC emergency measure 
priori�es by Management Area and priori�es for grant funding. 

• Purpose: Provide high-level ac�ons to meet the five key Washington State EGC Incident 
Objec�ves for FY23 (July 1, 2022, to June 30, 2023). 

• Deliverable(s): FY23 Strategic Ac�on Plan including assignment of tasks and MAC Group 
approval by January 1, 2023. 

• ICS Organization Lead: MAC Group/FY23 Strategic Ac�on Plan 
 
Task A.1j: Develop a FY 2024 (FY24) Strategic Ac�on Plan to include EGC emergency measure 
priori�es by Management Area and priori�es for grant funding. 

• Purpose: Provide high-level ac�ons to meet the five key Washington State EGC Incident 
Objec�ves for FY24 (July 1, 2023, to June 30, 2024). 

• Deliverable(s): FY24 Strategic Ac�on Plan including assignment of tasks and MAC Group 
approval by June 30, 2023. 

• ICS Organization Lead: MAC Group/FY24 Strategic Ac�on Plan 
 
Task A.1k: Identify and disseminate existing additional EGC state and federal grant opportunities and 
advocate for short- and long-term federal EGC management funding. 

• Purpose: Provide for sufficient short-term EGC emergency measures funding and sufficient 
long-term local EGC management funding. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: MAC Group/State & Federal Funding 
 

A.2 - The Department of Ecology, the Department of Natural Resources and the State Parks and 
Recrea�on Commission iden�fy European green crab management as a high priority on their respec�ve 
state-owned aqua�c lands and facilitate implemen�ng emergency measures. 

Task A.2a: Par�cipate on the statewide policy Mul�-Agency Coordina�on Group. 
• Purpose: Support coordina�on for incident priori�za�on, scarce resource alloca�on, 

communica�ons systems integra�on, and informa�on coordina�on. 
• Deliverable(s): Representa�ve par�cipa�on in mee�ngs and in developing and comple�ng 

Strategic Ac�on Plan tasks. 
• ICS Organization Lead: MAC Group/State Caucus 

 
Task A.2b: Iden�fy jurisdic�onal state aqua�c lands and level of EGC invasion and impact risk. 

• Purpose: Determine scope of state agency aqua�c lands that are at risk to EGC impacts by risk 
type(s) for input into statewide EGC emergency measures planning. 

• Deliverable(s): GIS layer of aqua�c lands by agency and risk level.  
• ICS Organization Lead: Planning/Research/Habitat Risk 

 
Task A.2c: Iden�fy current staff and resources available to support EGC management ac�ons. 
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• Purpose: Determine scope of state agency staff and resource capacity for input into statewide 
EGC emergency measures planning. 

• Deliverable(s): List of personnel and resources available for EGC emergency management. 
• ICS Organization Lead: Logis�cs/Supply, Logis�cs/Facili�es 

Task A.2d: Iden�fy staff and resource gaps.  
• Purpose: Determine if state agencies have sufficient staff and resources to meet EGC 

emergency management objec�ves on state aqua�c lands. 
• Deliverable(s): Report by agency of staff and resource gaps. 
• ICS Organization Lead: Logis�cs/Supply, Logis�cs/Facili�es 

 
Task A.2e: Continue training, field, and outreach collaboration and coordination with WDFW, WSG, 
and other local partners.  

• Purpose: Consistency in EGC emergency measures opera�onal ac�ons. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Opera�ons/Training 

 
A.3 - Per RCW 77.135.090, WDFW must con�nually evaluate the effects of the emergency measures and 
report these to the governor at intervals of not less than ten days. The director must immediately advise 
the governor if the director finds that the emergency no longer exists or if certain emergency measures 
should be discon�nued. 

Task A.3a: Provide reports to the Governor every 10 calendar days on effects of emergency measures 
and recommenda�on for con�nuing or discon�nuing the emergency. 

• Purpose: Evaluate the effects of the emergency measures and advise the governor on 
con�nua�on or discon�nuance of emergency measures 

• Deliverable(s): Brief summary of findings and advice on con�nuance of emergency measures.  
• ICS Organization Lead: Incident Command/Repor�ng/Governor 10-day reports. 

 
Task A.3b: Provide addi�onal reports to the Governor as necessary. 

• Purpose: Keep Governor’s Office informed on EGC emergency measures ac�ons between 10-
day reports.  

• Deliverable(s): Situa�on, quarterly, and annual reports, and any informa�on as requested.  
• ICS Organization Lead: Incident Command/Repor�ng/Governor 10-day reports. 

 
A.4 - Provide quarterly progress reports on the success, challenges of the [emergency] measures, and 
legisla�ve recommenda�ons to the appropriate commitees of the legislature beginning on December 1, 
2022. 

Task A.4a: Dra� first quarterly (Q1) progress report (Mar 1 to Sep 30, 2022) by November 1, 2022, for 
Mul�-Agency Coordina�on Group review.  

• Purpose: Quarterly assessment of EGC emergency management ac�ons; Provide opportunity 
for tribal co-manager and partner review of Q1 report 

• Deliverable(s): Dra� Q1 report available for review by Nov 1.   
• ICS Organization Lead: Incident Command/Repor�ng/Quarterly Reports. 

 
Task A.4b: Provide final Q1 progress report by December 1, 2022, to appropriate legisla�ve 
commitees.  

• Purpose: Communica�on of EGC emergency measure successes and challenges made 
available by legisla�ve funding, and any legisla�ve recommenda�ons. 

https://app.leg.wa.gov/RCW/default.aspx?cite=77.135.090
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• Deliverable(s): Final Q1 report disseminated to Senate Ways and Means, Senate Agriculture, 
Water, Natural Resources, and Parks, House Appropria�ons, and House Rural Development, 
Agriculture, and Natural Resources commitees.  

• ICS Organization Lead: Incident Command/Repor�ng/Quarterly Reports. 
 
Task A.4c: Dra� second quarterly (Q2) progress report (Oct 1 to Dec 31, 2022) by February 1, 2023, 
for Mul�-Agency Coordina�on Group review.  

• Purpose: Quarterly assessment of EGC emergency management ac�ons; Provide opportunity 
for tribal co-manager and partner review of Q1 report 

• Deliverable(s): Dra� Q1 report available for review by February 1. 
• ICS Organization Lead: Incident Command/Repor�ng/Quarterly Reports 

 
Task A.4d: Provide final second quarterly (Q2) progress report by March 1, 2023, to appropriate 
legisla�ve commitees.  

• Purpose: Communica�on of EGC emergency measure successes and challenges made 
available by legisla�ve funding, and any legisla�ve recommenda�ons. 

• Deliverable(s): Final Q2 report disseminated by March 1 to Senate Ways and Means, Senate 
Agriculture, Water, Natural Resources, and Parks, House Appropria�ons, and House Rural 
Development, Agriculture, and Natural Resources commitees.  

• ICS Organization Lead: Incident Command/Repor�ng/Quarterly Reports 
 
Task A.4e: Dra� third quarterly (Q3) progress report (Jan 1 to March 31, 2023) by May 1, 2023, for 
Mul�-Agency Coordina�on Group review.  

• Purpose: Quarterly assessment of EGC emergency management ac�ons; Provide opportunity 
for tribal co-manager and partner review of Q3 report 

• Deliverable(s): Dra� Q3 report available for review by May 1. 
• ICS Organization Lead: Incident Command/Repor�ng/Quarterly Reports 

 
Task A.4f: Provide final third quarterly (Q3) progress report by Jun 1, 2023, to appropriate legisla�ve 
commitees.  

• Purpose: Communica�on of EGC emergency measure successes and challenges made 
available by legisla�ve funding, and any legisla�ve recommenda�ons. 

• Deliverable(s): Final Q3 report disseminated by June 1 to Senate Ways and Means, Senate 
Agriculture, Water, Natural Resources, and Parks, House Appropria�ons, and House Rural 
Development, Agriculture, and Natural Resources commitees.  

• ICS Organization Lead: Incident Command/Repor�ng/Quarterly Reports 
 
B. Health and safety of all par�cipants. 

 
B.1 – Develop and deploy Health, Safety, and Environmental (HSE) best management prac�ces to support 
DFW staff, tribal co-managers, partners, and volunteers.  

Task B.1a: Develop HSE best management prac�ces to support WDFW staff, tribal co-managers, 
partners, and volunteers. 

• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s): Document recognized incident situa�on Health and Safety Hazards and 

mi�ga�ons on the ICS 201 Incident Briefing, ICS 208 Safety Message/Plan and ICS 215A 
Incident Ac�on Plan Safety Analysis – Templates to be completed by Jan. 1, 2023 -Emergency 
Management Institute | ICS Fillable Forms (fema.gov). 

• ICS Organization Lead: Safety/HSE Best Mgmt. Prac�ces 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftraining.fema.gov%2Ficsresource%2Ficsforms.aspx&data=05%7C01%7CAllen.Pleus%40dfw.wa.gov%7C4f80e790419f471fab8a08dadd9e2862%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638065968892842710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pe4ZopUqc5fLoiQVVkIl2pY4kZWKe9PbdOJQJyjOtwM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftraining.fema.gov%2Ficsresource%2Ficsforms.aspx&data=05%7C01%7CAllen.Pleus%40dfw.wa.gov%7C4f80e790419f471fab8a08dadd9e2862%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638065968892842710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pe4ZopUqc5fLoiQVVkIl2pY4kZWKe9PbdOJQJyjOtwM%3D&reserved=0
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Task B.1b: Deploy HSE best management prac�ces to WDFW staff (including regional and 
enforcement contacts), tribal co-managers, partners, and volunteers. 

• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s): U�lize completed ICS 201, ICS 206, ICS 208 and ICS 215A in situa�on specific 

incident ac�on plans (IAP) when developed – TBD Emergency Management Institute | ICS 
Fillable Forms (fema.gov). 

• ICS Organization Lead: Opera�ons/Safety 
 
Task B.1c: Develop Job Hazard Assessment (JHA) to iden�fy and mi�gate poten�al hazards and 
associated risk. Form 215A. 

• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s): Create ICS 215A template to be u�lized in situa�on specific IAPs – Template to 

be completed by Jan. 1, 2023. 
• ICS Organization Lead: Safety/Job Hazard Assessment. 

 
Task B.1d: Develop emergency medical plan to support participants after injuries and incidents.  

• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s): Create ICS 206 Medical Plan Template for use in situa�on specific IAPs – 

Template to be completed by Jan. 1, 2023. 
• ICS Organization Lead: Safety/Emergency Medial Planning. 

 
Task B.1e: Establish injury, incident, and near miss reporting for DFW, partners, and volunteers. 

• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s): IAP ICS 208 Template to include sample SSIR  as an example of incident 

repor�ng systems for partners and volunteers. – Template to be completed by Jan. 1, 2023. 
• ICS Organization Lead: Safety/SSRI Repor�ng 

 
Task B.1f: Collect and collate health and safety informa�on on tribal co-managers partner ac�vi�es. 

• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s):  Sample IAP with ICS Safety Forms will be made available to all 

partners.  Quarterly tribal and partner (MAC-G) safety mee�ng to discuss EGC opera�on 
incidents, hazards and mi�ga�ons. Invita�ons to mee�ngs to begin Q1 – 2023.   

• ICS Organization Lead: Safety/SSRI Repor�ng 
 
B.2 – Share state and collated health and safety protocols with all partners and tribal co-managers as 
needed. 

Task B.2a: Provide health and safety updates on HSE best management prac�ces as needed. 
• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Safety/SSRI Repor�ng 

 
Task B.2b: Provide summary of health and safety events, accomplishments, and recommenda�ons as 
part of annual reports (see D.5a).  

• Purpose: Meet Incident Objec�ve 2: Health and safety of all par�cipants. 
• Deliverable(s): Summary of health and safety events, accomplishments, and 

recommenda�ons. 
• ICS Organization Lead: Safety/SSRI Repor�ng 

 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftraining.fema.gov%2Ficsresource%2Ficsforms.aspx&data=05%7C01%7CAllen.Pleus%40dfw.wa.gov%7C4f80e790419f471fab8a08dadd9e2862%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638065968892842710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pe4ZopUqc5fLoiQVVkIl2pY4kZWKe9PbdOJQJyjOtwM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftraining.fema.gov%2Ficsresource%2Ficsforms.aspx&data=05%7C01%7CAllen.Pleus%40dfw.wa.gov%7C4f80e790419f471fab8a08dadd9e2862%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638065968892842710%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pe4ZopUqc5fLoiQVVkIl2pY4kZWKe9PbdOJQJyjOtwM%3D&reserved=0


WDFW Pleus                FY23 EGC Strategic Action Plan          Implementation Version: January 18, 2023 

7 

C. Reduce or contain EGC popula�ons below levels that result in environmental, economic, and cultural 
resource harm. 
 
C.1 – Planning, logis�cs, and finances are managed to ensure resource capacity to effec�vely reduce or 
contain EGC popula�ons (supplies, equipment, facili�es, etc.) 

Task C.1a: Develop and maintain a comprehensive inventory of resource capacity by en�ty. 
• Purpose: Support statewide EGC emergency management decision-making. 
• Deliverable(s): Ongoing documenta�on in annual reports. 
• ICS Organization Lead: Logis�cs/Supply, Logis�cs/Facili�es 

 
Task C.1b: Deploy and track resources as necessary. 

• Purpose: Support statewide EGC emergency management opera�ons and local area EGC 
management capaci�es. 

• Deliverable(s): Ongoing documenta�on in annual reports. 
• ICS Organization Lead: Opera�ons/Ground Support 

 
Task C.1c: All partners1 must have a valid AIS Permit from WDFW prior to EGC management. 

• Purpose: Provide WDFW authoriza�on and statewide consistency in EGC/prohibited level 1 
management condi�ons and requirements for possession and removal. 

• Deliverable(s): Repor�ng as required under permit. 
• ICS Organization Lead: Planning/Resources/AIS Permits 

 
Task C.1d: All tribal co-managers2 and partners, if trapping in an area/manner that may result in take 
of an Endangered Species Act (ESA) listed species, must have a valid ESA permit from the Na�onal 
Oceanic and Atmospheric Administra�on prior to EGC management. 

• Purpose: Allow for incidental take of federally protected species if captured as bycatch during 
EGC management ac�ons. 

• Deliverable(s): Repor�ng as required under permit. 
• ICS Organization Lead: Planning/Resources/ESA Permits 

Task C.1e: Incident Ac�on Plans (IAPs) are produced and distributed at agreed upon intervals. 
• Purpose: Provide informa�on on EGC emergency management personnel, resources, and 

ac�ons to be accomplished in the next opera�onal period. 
• Deliverable(s): Strategic Ac�on Plans (annual IAP), IAPs on quarterly, monthly, or by 

opera�onal period as determined by available resources. 
• ICS Organization Lead: Planning/Documenta�on/IAP Development. 

 
Task C.1f: Expenditures are documented in legisla�ve quarterly and general annual reports. 

• Purpose: Demonstrate effec�ve use of legisla�ve funding and meet Incident Objec�ve D: 
Collabora�ve and transparent emergency management. 

• Deliverable(s): Quarterly and annual expenditure reports. 
• ICS Organization Lead: Finance/WDFW Budget. 

 
C.2 – Provide standard field opera�ons training. 

Task C.2a: WSG to con�nue implementa�on of standardized training to Crab Team volunteers, 
partners and others conduc�ng ECG trapping in Washington. 

• Purpose: Provide statewide consistency in EGC management skills and requirements. 

 
1 Tribal co-managers are not required to have an AIS Permit. 
2 Unclear at this time if it is a separate process for tribes. 
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• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Opera�ons/Training 
 
Task C.2b: Con�nue collabora�on and coordina�on with WDFW and WSG in training materials and 
training events.  

• Purpose: Provide statewide consistency in EGC management skills and requirements. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Opera�ons/Training 

 
Task C.2c: Con�nue to develop and implement standardized training materials to all EGC personnel.  

• Purpose: Provide statewide consistency in EGC management skills and requirements. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Resources/Standard Opera�ng Protocols. 

 
C.3 – Data Management to ensure that all data and research results are consolidated, consistent, quality 
controlled, and are shared effec�vely. 

Task C.3a: Continue to develop and implement standardized data collection methods including data 
minimum requirements.  

• Purpose: Data consistency for statewide interpreta�on of EGC risks, accomplishments, and 
challenges. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Data Management 
 
Task C.3b: Develop and maintain an integrated data and emergency measures collection and 
collation process. 

• Purpose: Data consistency for statewide interpreta�on of EGC risks, accomplishments, and 
challenges. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/IT Resources 
 
Task C.3c: Develop an EGC data, research, and reports clearing house.  

• Purpose: Data consistency for statewide interpreta�on of EGC risks, accomplishments, and 
challenges. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/IT Resources 

Task C.3d: Coordinate with federal partners to share relevant data and align data management. 
• Purpose: Data consistency for na�onal interpreta�on of EGC risks, accomplishments, and 

challenges. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Documenta�on/Data Management 
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Task C.3e: Con�nue implementa�on of data management communica�ons protocols to support 
informa�on sharing and transparency while abiding by data sharing agreements and respec�ng 
appropriate sovereign and private lands considera�ons. 

• Purpose: Mee�ng Incident Objec�ve D: Collabora�ve and transparent emergency 
management. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Data Management 
 

C.4 – Prevent human-mediated introduc�on and spread of EGC (EGC field crews, aquaculture opera�ons, 
ballast water, other).  

Task C.4a: Assess Washington coast and Salish Sea ballast water and biofouling introduc�on risks 
associated with commercial vessels. 

• Purpose: Assess commercial shipping pathway risk for introduc�on/spread of EGC into 
Washington waters. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research/Pathway Risk 
 
Task C.4b: Request Transport Canada provide informa�on on Salish Sea ballast water and biofouling 
introduc�on risks associated with commercial vessels. 

• Purpose: Assess commercial shipping pathway risk for introduc�on/spread of EGC into 
Washington waters.  

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: MAC Group/Transboundary Coordina�on 
 
Task C.4c: Transboundary consulta�on/ collabora�on with shellfish grower associa�on forums and 
local shellfish growers to ensure growers understand and mi�gate pathways of EGC introduc�on.  

• Purpose: Assess shellfish grower pathway risk for introduc�on/spread of EGC into 
Washington waters. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: MAC Group/Transboundary Coordina�on 
 
Task C.4d: DFO enforces regula�ons related to moving product from west to east Vancouver Island. 

• Purpose: Preven�on of EGC introduc�on/spread into Washington waters.  
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: MAC Group/Transboundary Coordina�on 

 
Task C.4e: WDFW enforces EGC possession and aquaculture transport regula�ons in Washington. 

• Purpose: Preven�on of EGC introduc�on/spread within Washington waters and to Bri�sh 
Columbia waters of the Salish Sea. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Incident Command/Shellfish Aquaculture 
 
Task C.4f: Assess compliance with and adequacy of current shellfish industry best management 
prac�ces to prevent spread of EGC. 



WDFW Pleus                FY23 EGC Strategic Action Plan          Implementation Version: January 18, 2023 

10 

• Purpose: Preven�on of EGC introduc�on/spread within Washington waters and to Bri�sh 
Columbia waters of the Salish Sea. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Incident Command/Shellfish Aquaculture 

Task C.4g: Assess risk of introduc�on and spread of EGC from other human-mediated pathways 
including proposed nearshore development(s) and exis�ng infrastructure maintenance. 

• Purpose: Preven�on of EGC introduc�on/spread within Washington waters and to Bri�sh 
Columbia waters of the Salish Sea. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research/Pathway Risk 
 
Task C.4h: Provide decontamina�on protocols for EGC emergency management field ac�ons to 
prevent the introduc�on or spread of EGC or other aqua�c invasive species and pathogens.  

• Purpose: Preven�on of EGC and other AIS introduc�on/spread within Washington waters. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Resources/Decontamina�on 

 
C.5 – Early Detec�on/Prospec�ng to iden�fy EGC presence at earliest invasion stage. 

Task C.5a: Washington Sea Grant (WSG) maintains an EGC habitat suitability map to support 
iden�fica�on of early detec�on monitoring/prospec�ng sites in Washington Salish Sea waters. 

• Purpose: Provide a baseline statewide scope of EGC risk. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Situa�on/Early Detec�on 

 
Task C.5b: DFO maintains an EGC habitat suitability map to support iden�fica�on of early detec�on 
monitoring/prospec�ng sites in the Canadian por�on of the Salish Sea. 

• Purpose: Provide a baseline statewide scope of EGC risk. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: MAC Group/Transboundary Coordina�on 

 
Task C.5c: WSG and DFO lead the monitoring of selected early detec�on monitoring sites at least 
monthly between April and September using established protocols. 

• Purpose: Detect EGC at their earliest point in the invasion process to allow cost effec�ve and 
environmentally sound decisions to be made to prevent their spread and establishment 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: MAC Group/Transboundary Coordina�on; Opera�ons/Early Detec�on 
 
Task C.5d: In collaboration with local tribal co-managers and partners, identify areas of risk, then 
identify and develop relationships with key property owners to establish access opportunities. 

• Purpose: Provide informa�on for efficient EGC management planning and opera�ons. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Research/Habitat Risk 
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Task C.5e: Cultivate and build capacity within local tribal co-managers and partner organizations to 
expand prospecting, including providing training, supporting resource acquisition and data and 
communications needs. 

• Purpose: Provide informa�on for efficient EGC management planning and opera�ons. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Situa�on/Control 

 
Task C.5f: Implement and oversee early detection/prospecting at new and under-surveyed sites 
throughout Washington.  

• Purpose: Detect EGC at their earliest point in the invasion process to allow cost effec�ve and 
environmentally sound decisions to be made to prevent their spread and establishment. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Opera�ons/Early Detec�on 
 
Task C.5g: Trapping partners conducting early detection/prospecting continue to collaborate and 
coordinate with WDFW. 

• Purpose: Detect EGC at their earliest point in the invasion process to allow cost effec�ve and 
environmentally sound decisions to be made to prevent their spread and establishment. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Opera�ons/Early Detec�on 
 
Task C.5h: Coordination with other Pacific coast states, tribes and first nations, federal partners, the 
Department of Fisheries and Oceans Canada, and British Columbia on communication of new 
detections. 

• Purpose: Enhance coordina�on and collabora�ve EGC emergency measures ac�ons. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: MAC Group/Transboundary Coordina�on, MAC Group/West Coast 

Coordina�on 
 
Task C.5i: Assess alternative approaches to early detection (e.g., incorporating eDNA monitoring, 
expanding citizen science monitoring) with the goal of increasing capacity and coverage.  

• Purpose: Adap�ve management to improve early detec�on effec�veness. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Research 

 
C.6 – Rapid Response on new detec�ons to quickly reduce or contain EGC popula�ons or assess scope of 
EGC risk. 

Task C.6a: Rapidly disseminate new EGC detec�on informa�on to appropriate state and Management 
Area tribal co-managers and partners. 

• Purpose: Communica�ons to alert and mobilize resources. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Opera�ons/Rapid Response 
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Task C.6b: Assess threat level (species densi�es and geographic scope of infesta�on) for all new EGC 
detec�ons at new loca�ons through rapid assessment trapping efforts. 

• Purpose: Provide �me-sensi�ve ac�ons to determining scope of invasion for the purpose of 
containing or eradica�ng the species before it spreads or becomes further established 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Opera�ons/Rapid Response 
 
Task C.6c: Develop local capacity to support/ respond to rapid response ac�ons. 

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Situa�on/Rapid Response 
 
Task C.6d: Coordinate with federal partners to assess alignment between state and poten�al federal 
level rapid response efforts.  

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Situa�on/Rapid Response 
 

C.7 – Control or contain persistent infested site popula�ons to eliminate or minimize EGC risks. 
Task C.7a: Develop local EGC control management plans/agreements, informed by statewide strategic 
ac�on plan, including: site specific benchmarks of success; menu of available management ac�ons 
and resources; menu of available mi�ga�on measures to minimize harm; defined partner roles, data 
collec�on and repor�ng objec�ves. 

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 
 
Task C.7b: Develop local capacity to support/maintain long-term control ac�ons. 

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 
 
Task C.7c: Implement EGC opera�ons management ac�ons. 

• Purpose: Meet Incident Objec�ve C: Reduce or contain EGC popula�ons … 
• Deliverable(s): Ongoing opera�onal and support ac�ons. 
• ICS Organization Lead: Opera�ons/Salish Sea Branch, Opera�ons/Coastal Branch 

 
C.8 – Monitor and evaluate EGC popula�on trends and impacts.  

Task C.8a: WSG maintains inland Crab Team and coastal sen�nel site monitoring to assess ECG 
popula�on trends. 
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• Purpose: Provide a systema�c and designed EGC sampling effort for informa�on-gathering 
purposes that are implemented consistently and on a rou�ne schedule  

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Opera�ons/Early Detec�on 
 
Task C.8b: Develop, implement, and track compliance of data requirement minimums by effort type 
or other ac�ons.  

• Purpose: Provide quality control/quality assurance ac�ons. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Documenta�on/Data Management 

 
Task C.8c: Iden�fy tribal co-managers and other partners that are willing to develop local capacity to 
support/ maintain monitoring ac�ons. 

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 
 
Task C.8d: Develop and implement methods for determining and tracking EGC impacts. 

• Purpose: Assess environmental, economic, and cultural impacts from EGC to support 
establishing policy and technical harmful thresholds under func�onal control objec�ves. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research/Habitat Risk 
 
Task C.8e: An EGC research task force (see C.9a) provides at least an annual summary (see D.5a) that 
evaluates trends and identifies and interprets trends and impacts. 

• Purpose: Assess successes, challenges and recommenda�ons to adap�vely manage EGC 
management. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports as available. 

• ICS Organization Lead: Planning/Research 
 
Task C.8f: Through coordination by science leads and Joint Information Center (JIC), share and 
contribute EGC population trends and impacts information from Washington state to broader forums 
on EGC as appropriate. 

• Purpose: Coordina�on and collabora�on to implement and interpret studies, iden�fy gaps, 
and prevent duplica�on of effort. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Public Info/Joint Informa�on Center 
 

C.9 – Research to develop increasingly effec�ve management strategies or minimize environmental, 
economic, and human resource harm. 

Task C.9a: Develop and implement an EGC Research Task Force (RTF).  
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• Purpose: Coordina�on and collabora�on to implement and interpret studies, iden�fy gaps, 
and prevent duplica�on of effort. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research 
 
Task C.9b: The EGC RTF will develop a ranked list of exis�ng and needed research with primary focus 
on improving preven�on, detec�on, and management of EGC.  

• Purpose: Coordina�on and colla�on of exis�ng research, gaps, and to prevent duplica�on of 
effort. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research 
 
Task C.9c: The EGC RTF will iden�fy proposed technical “reducing EGC risk below impacts” thresholds 
of EGC by popula�on.   

• Purpose: Assess environmental, economic, and cultural impacts from EGC to support 
establishing policy and technical harmful thresholds under func�onal control objec�ves. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research/Impact Threshold 
 
Task C.9d: Iden�fy data requirements for assessing EGC popula�ons from various effort types.  

• Purpose: Assess EGC invasion stage and informa�on for EGC emergency and long-term 
planning. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research 
 
Task C.9e: Coordinate with USGS Western Fisheries Research Center’s efforts to develop a structured 
decision-making framework to assist managers in making decisions about allocation of resources and 
intensity of European eradication efforts. 

• Purpose: Alterna�ve process to assess EGC invasion stage and informa�on for long-term EGC 
management planning. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research/Impact Threshold 
 
Task C.9f: Coordinate with USGS Western Fisheries Research Center’s efforts to use bioenergetic 
models for EGC and Dungeness crabs to assess invasion potential and vulnerabilities now and under 
projected climate change and sea level rise scenarios.  

• Purpose: Alterna�ve process to assess EGC invasion stage and informa�on for long-term EGC 
management planning. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research/Climate Change Risk 
 

D. Collabora�ve and transparent emergency management. 
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D.1 – Coordinate with local tribal co-managers and partners to iden�fy and categorize poten�al sites of 
EGC risk. 

Task D.1a: Con�nue to collaborate and coordinate with local tribal co-managers and partners to 
assess poten�al sites. 

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management.  
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Situa�on/Early Detec�on 

 
Task D.1b: Con�nue to support field efforts with staff and resources when able and necessary. 

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management.  
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Opera�ons/Ground Support 

 
Task D.1c: Iden�fy regional governing bodies within EGC management areas that and could most 
efficiently and effec�vely assist with local access, partners and coordina�on. 

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management.  
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Salish Sea Branch, Planning/Coastal Branch 

 
D.2 – Provide ICS Situa�on Reports documen�ng key events and accomplishments for each opera�onal 
period. 

Task D.2a: All tribal co-managers and partners will document and submit high-level summary status 
reports on events, accomplishments, and resource capacity issues on a bi-weekly basis to a 
centralized collec�on point. 

• Purpose: Timely assessment of current ac�ons to determine effec�veness and to detect 
increasing or decreasing EGC captures to support real-�me adap�ve management. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Incident Command/Repor�ng/Situa�on Reports 
 
Task D.2b: WDFW will collate summary status reports for the ICS Situa�on Reports and disseminate to 
EGC policy and technical management personnel. 

• Purpose: Timely communica�ons of current ac�ons, effec�veness, and adap�ve management 
recommenda�ons. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Incident Command/Repor�ng/Situa�on Reports 
 
Task D.2c: Con�nue to develop an online repor�ng tool for all EGC related forms and documents.  

• Purpose: Data consistency for statewide interpreta�on of EGC risks, accomplishments, and 
challenges. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/IT Resources 
 

D.3 – Provide public educa�on and outreach. 
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Task D.3a: Provide public-facing informa�on on websites and in outreach materials to other partners, 
stakeholders, and the public about how to avoid introducing and spreading EGC. 

• Purpose: Preven�on of EGC and other AIS introduc�on/spread within Washington waters. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Public Info/Public-Facing Updates 

 
Task D.3b: Provide monthly public-facing updates on EGC emergency measures status based on ICS 
Situa�on Reports. 

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management.  
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Public Info/Public-Facing Updates  

 
Task D.3c: Form a Joint Informa�on Center (JIC) for consistency and coordina�on in public-facing EGC 
emergency measures informa�on dissemina�on, especially during new detec�ons or crises. 

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management.  
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Public Info/Joint Informa�on Center 

 
Task D.3d: Through JIC, develop communica�ons protocols for new detec�ons building on 2022 
communica�ons ac�ons (ex. Hood Canal detec�on) to guide future public informa�on sharing. 

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management.  
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Public Info/Joint Informa�on Center 

 
Task D.3e: Continue collaboration and coordination with co-managers and partners for consistent 
and cohesive messaging.  

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Public Info/Joint Informa�on Center 

 
Task D.3f: Increase public awareness of EGC risks through site specific signage, outreach events, and 
in-person/virtual presentations/video updates.  

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Public Info/Educa�on & Outreach 

 
D.4 – Encourage and facilitate public repor�ng of EGC. 

Task D.4a: Provide public-facing informa�on and outreach on EGC iden�fica�on and repor�ng.  
• Purpose: Detect EGC at their earliest point in the invasion process to allow cost effec�ve and 

environmentally sound decisions to be made to prevent their spread and establishment. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Public Info/Public Detec�on Repor�ng 
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Task D.4b: With support from JIC, develop opportuni�es to disseminate EGC iden�fica�on and 
repor�ng info to new audiences. 

• Purpose: Detect EGC at their earliest point in the invasion process to allow cost effec�ve and 
environmentally sound decisions to be made to prevent their spread and establishment. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Public Info/Public Detec�on Repor�ng 
 
Task D.4c: Provide in-person and virtual training opportuni�es for NGOs, community, and stakeholder 
groups for basic EGC ID, background, and learning how to report.  

• Purpose: Detect EGC at their earliest point in the invasion process to allow cost effec�ve and 
environmentally sound decisions to be made to prevent their spread and establishment. 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Opera�ons/Training 
 

D.5 – Public-facing annual report of statewide EGC management. 
Task D.5a: Provide annual report. 

• Purpose: Meet Incident Objec�ve D: Collabora�ve and transparent emergency management. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Incident Command/Repor�ng/Annual Reports 

 
E. Post-emergency transi�on to long-term EGC management by local tribal co-managers partners with 

WDFW oversight. 
 
E.1 – Identify policy and technical threshold(s) for determining when the emergency no longer exists. 

Task E.1a: Iden�fy policy thresholds. 
• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 

management… 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Research/Impact Threshold 

 
Task E.1b: Iden�fy technical thresholds (correla�on with Task C.9c) 

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Research/Impact Threshold 
 

E.2 – Identify level of WDFW oversight (e.g., policy, technical, financial) required for long-term 
management. 

Task E.2a: Iden�fy WDFW long-term management oversight goals and objec�ves. 
• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 

management… 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 
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E.3 – Identify and empower local EGC management coordination with tribal co-managers and partners. 

Task E.3a: Iden�fy local tribal co-managers and partners per coordina�on area.  
• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 

management… 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: MAC Group/Tribal Caucus 

 
Task E.3b: Iden�fy funding resources and needs.  

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 
 
Task E.3c: Iden�fy staffing resources and needs (i.e., volunteer networks, educa�onal ins�tu�ons, 
other local working groups).  

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 
 
Task E.3d: Assess and develop a funding plan for long-term support of tribal co-managers and other 
partners.  

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 
 

E.4 – Develop a draft outline, resources and timeline for completing a statewide 5-year transboundary 
European green crab management plan. 

Task E.4a: Develop a dra� outline for review.  
• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 

management… 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 

 
Task E.4b: Iden�fy resources needed and a �meline for comple�on.  

• Purpose: Meet Incident Objec�ve E: Post-emergency transi�on to long-term EGC 
management… 

• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 
reports and annual reports. 

• ICS Organization Lead: Planning/Documenta�on/Long-Term Transi�on 

E.5 – Communicate, coordinate and collaborate on federal European green crab management forums 
and management plans. 
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Task E.5a: Puget Sound Federal Task Force.  
• Purpose: Ensure federal EGC ac�ons are consistent with Washington State ac�ons. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: MAC Group/Federal Caucus 

 
Task E.5b: Aqua�c Nuisance Species Task Force Na�onal EGC Management Plan.  

• Purpose: Ensure na�onal plan is consistent with Washington State plans. 
• Deliverable(s): Ongoing documenta�on of ac�ons in Situa�on Reports, legisla�ve quarterly 

reports and annual reports. 
• ICS Organization Lead: MAC Group/Federal Caucus 

 


