
Department of Fish and Wildlife Willapa Bay & Grays Harbor North of Falcon Forecast Meeting, February 28, 2024

• Upon joining the virtual meeting, your microphone will be muted automatically. 
• In case of any technical issues during the meeting, notify us in the chat, and we will help you. Please note that the 

chat will only be monitored for technical assistance.
• Public comments are welcome and will be rotated between in-person and virtual attendees.
• To ask a question or make a comment, please use your device's "raise hand" feature. If on the phone, dial *9 on 

Zoom / *5 on Microsoft Teams, and if using a computer, click the hand/reactions icon at the bottom of your screen.
• During the comment period, the host will enable you to unmute yourself. You can then unmute yourself by pressing 

the mute button on your device or dialing *6 on your phone.
• Keep discussions focused on the agenda items and questions at hand. Offensive, disrespectful, or derogatory 

language, including profanity, personal attacks, threats, or insults towards individuals, governments, or 
organizations, is strictly prohibited.

• Assume positive intentions from those speaking and listen respectfully. 
• To ensure a balanced discussion, limit your comments to two minutes with one clarifying follow-up question. 
• Provide constructive feedback regarding the fisheries in which you participate. Remember that the most compelling 

comments are those that pertain to the topics under discussion. 
• WDFW staff may close public comment to stay on schedule with the agenda or to provide others who still need to 

comment with an opportunity to speak. 
• Meetings will be recorded and posted online.
• If you have further questions or comments, please submit them in written format on our public comment webpage 

Public Input | Washington Department of Fish and Wildlife

Public Meeting Guidelines and Etiquette

https://wdfw.wa.gov/fishing/management/north-falcon/public-input


2024 North of Falcon Joint Willapa Bay 
& Grays Harbor Forecast Meeting

February 28, 2024: 6 p.m.- 8 p.m.
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Presentation Overview

• Staff Introductions & Meeting Purpose

• North of Falcon Process &
      Administrative Procedure Act (APA) Process

• 2024 Forecasts and Management Objectives
 Willapa Bay
 Grays Harbor
  Queets & Quinault Rivers
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Staff Introductions
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Kyle Adicks
Intergovernmental 
Salmon Manager

Mark Baltzell
State Salmon and 

Steelhead Manager

Statewide Salmon Management 

James Losee
Region 6 Fish Program 

Manager

Mike Scharpf
Grays Harbor Fish 

Biologist

Dr Erin Witkop
Willapa Bay Fish 

Biologist

Curt Holt
Grays Harbor Area 

Biologist

Kim Figlar-Barnes
Grays Harbor Area 

Biologist

Barbara McClellan
Willapa Bay/Grays Harbor 

Commercial & Marine 
Recreational Biologist

Nick VanBuskirk
Willapa Bay Area 

Biologist

Marlene Wagner
South Coast Fishery 

Policy Lead

Region 6 Salmon Management 
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Meeting Purpose:
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• Introduce the 2024 North of Falcon process

• Provide information for public input

• Answer questions about the information and data

• Hear initial fisheries suggestions from the public 
for the 2024 salmon season



North of Falcon Process & Administrative 
Procedure Act
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What is North of Falcon?

North of Falcon is the annual, cooperative process to set salmon 
seasons in Washington waters.

The name refers to waters north of Oregon’s Cape Falcon, which 
marks the southern border of Washington’s management of salmon 
stocks.

One component of a larger salmon-setting process that also 
involves the state, tribal governments, federal regulators, other U.S. 
states, and Canada.
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What guides North of Falcon?

Fishery managers must weigh 
many factors when developing 
salmon seasons, including:

• Endangered Species Act (ESA) constraints
• Commission policy
• Pacific Salmon Treaty obligations
• Tribal co-management: Washington’s 

treaty tribes manage their own fisheries, 
sharing data and splitting harvest with 
the state 

• Extensive monitoring and evaluation of 
fisheries statewide
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2024 South Coast NOF Public Meeting Schedule
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DATE EVENT
Feb 28 Willapa Bay and Grays Harbor Forecast Meeting (online)

6PM to 8PM PST. Register for Zoom Web Conference

March 1 2024 Statewide Salmon Forecast Meeting (hybrid)

9AM PST. Office Building 2 Auditorium, 1115 Washington St. SE. Olympia WA 
98501. Register for Zoom Web Conference

March 6-11 Pacific Fishery Management Council Meeting #1

View Meeting Agenda

March 13 North of Falcon Meeting #1 (hybrid)

9 AM PST. Office Building 2 Auditorium, 1115 Washington St. SE. Olympia 
WA 98501. Register for Zoom Web Conference

We 
are 

here

Entire Schedule and links to individual meetings, including other regional 
meetings, can be found here:

https://wdfw.wa.gov/fishing/management/north-falcon/public-meetings

https://us02web.zoom.us/j/81601693684?pwd=clZoK3Zyb0o1MXJxcjgyK05uQUlVUT09#success
https://us02web.zoom.us/webinar/register/WN_Izhg034yRsaU6R7iDeOxTg#/registration
https://www.pcouncil.org/council-meetings/upcoming-meeting/
https://us02web.zoom.us/webinar/register/WN_dfwvlwoEQIeGM9kniRNmIw#/registration
https://wdfw.wa.gov/fishing/management/north-falcon/public-meetings
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DATE EVENT
March 27 North of Falcon Meeting #2 (hybrid)

9AM PST. Lynwood Embassy Suites, 20610 44th Ave. W, Lynwood, WA 98036. 
Join Zoom Web Conference

March 28 Joint Willapa Bay and Grays Harbor Fisheries Discussion (online)

6PM to 8PM PST. Join Zoom Web Conference
April 6-11 Pacific Fishery Management Council Meeting #2

View Meeting

April 16 Willapa Bay & Grays Harbor Final Draft Fisheries Package (online)

6PM to 8PM PST. Join Zoom Web Conference

Entire Schedule and links to individual meetings, including other regional 
meetings, can be found here:

https://wdfw.wa.gov/fishing/management/north-falcon/public-meetings

2024 South Coast NOF Public Meeting Schedule
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https://us02web.zoom.us/webinar/register/WN_DsLUreRETkesJ8uSWwk0BQ#/registration
https://us02web.zoom.us/webinar/register/WN_f1oKZR3-Sj-NK8FS3mv4Ig#/registration
https://www.pcouncil.org/council-meetings/upcoming-meeting/
https://us02web.zoom.us/webinar/register/WN_em5WdsmpTouJqIsZ7blaxQ#/registration
https://wdfw.wa.gov/fishing/management/north-falcon/public-meetings
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2024 Fishery Rule-making:
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Administrative Procedure Act Process
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2024 Fishery Rule-making:
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Administrative Procedure Act Process

NORTH 
OF 

FALCON



2024 Forecasts & Management Objectives
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2024 Willapa Bay Forecasts:
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Species Natural Hatchery Total

Chinook 3,519 27,327 30,846

Coho 29,512 91,536 121,048

Chum 78,648 1,742 80,390

Ocean Age 3 Forecasts
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Recent Willapa Bay Trends:

2024 Hatchery 
forecast: 
27,327

2024 Natural-
origin forecast: 
3,519
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Recent Willapa Bay Trends:
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2024 Hatchery 
forecast: 
91,536

2024 Natural-
origin forecast: 
29,512
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Recent Willapa Bay Trends:
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2024 Hatchery 
forecast: 1,742

2024 Natural-
origin forecast: 
78,648
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2024 Grays Harbor Forecasts:
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Species Natural Hatchery Total

Spring Chinook TBD 0 TBD

Fall Chinook 10,601 1,851 12,452

Coho
(incl. South Bay)

Ocean Age 3 Forecasts
67,709 52,940 120,649

Chehalis
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Recent Grays Harbor Trends:

2024 Natural-
origin forecast: 
10,601

2024 Hatchery 
forecast: 
1,851
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Recent Grays Harbor Trends:

2024 Hatchery 
forecast: 
67,709

2024 Natural-
origin forecast: 
52,940
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2024 Grays Harbor Forecasts:
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Humptulips

Species Natural Hatchery Total

Fall Chinook 3,728 3,462 7,190

Coho 4,068 12,002 16,070

Grays Harbor

Chum 67,308 1,967 69,275

Ocean Age 3 Forecasts
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Recent Grays Harbor Trends:
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2024 Hatchery 
forecast: 3,462

2024 Natural-
origin forecast: 
3,728
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Recent Grays Harbor Trends:

2024 Hatchery 
forecast: 
12,002

2024 Natural-
origin forecast: 
4,068
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Recent Grays Harbor Trends:

2024 Hatchery 
forecast: 1,967

2024 Natural-
origin forecast: 
67,308
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2024 Quinault & Queets Coho Forecasts
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Species Natural Hatchery Total

Quinault River 25,261 34,745 60,006

Queets River 15,795 18,895 34,690

Ocean Age 3 Forecasts

Ocean Age 3 Forecasts
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Recent Quinault River Trends
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2024 Hatchery 
forecast: 
34,745

2024 Natural-
origin forecast: 
25,261
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Recent Queets River Trends:
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2024 Hatchery 
forecast: 
18,895

2024 Natural-
origin forecast: 
15,795



WA Department of Fish and Wildlife, Information 
subject to changes and amendments over time Willapa Bay & Grays Harbor North of Falcon Forecast Meeting, February 28, 2024

2024 Management Objectives
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Willapa Bay
• Chinook- 20% impact rate cap
• Chum – Escapement goal (35,400)
• Coho – Escapement goal (13,600)

Grays Harbor
• No Chehalis spring Chinook fishery
•   Humptulips Coho – 5% impact rate cap
• All other stocks managed for escapement goals
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2024 Fishery Proposals/Ideas to-date

Willapa Bay
• River-specific mark-selective fisheries
• Rules to combat snagging

• Gear restrictions (jig, leader length etc.)
• Area restrictions
• Retention rules (all landed fish count against limit, retained fish must be 

hooked in mouth etc.)

Grays Harbor
• Grays Harbor December Fisheries

• Model December closed
• Model December open and seek agreement on steelhead 

impacts at North of Falcon
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Questions?
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Link to submit NOF-related public comments electronically:
https://wdfw.wa.gov/fishing/management/north-falcon/public-input

Email addresses to submit harbor-specific fishery 
suggestions or comments:
WillapaBay@dfw.wa.gov

GraysHarbor@dfw.wa.gov

https://wdfw.wa.gov/fishing/management/north-falcon/public-input
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