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What is the Cougar Conflict Resolution Team (CCRT)?

EMT Charter for the original team – June 17, 2020

Goal: Facilitate internal and external change to better address cougar public safety concerns

Objectives:

1. Demonstrate and demand cross program problem solving to ensure a One-DFW approach

2. Improve executive accountability to issues raised by staff and public

3. Ensure delivery of high-quality products that increase faith in DFW science, management 

and communication
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What tasks came out of the CCRT?

1. Revisions to Policy/Procedure 5401 Controlling Dangerous Wildlife Policy (dated 1998)-ONGOING

2. “FAQ” document created to provide clarity on dangerous wildlife response while policy 5401 is re-

written-COMPLETE 

3. Consideration of a “strike approach” for certain incidents before lethal removal –ONGOING – Policy 

5401

4. Staffing and roles and responsibilities review for these calls-ONGOING (Policy 5401 and SOP 

revisions)

5. Equipment inventory and ordering of new and/or replacement items – COMPLETED
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What tasks came out of the CCRT?

6. Evaluation of current condition, and determine who needs to maintain proficiency in capture and 

immobilization-COMPLETED AND ONGOING

7. Provide scenario-based training-COMPLETED AND ONGOING for Wildlife Conflict Specialists 

(WCS)/ENFORCEMENT 

8. Livestock Depredation Investigation Training-COMPLETED AND ONGOING for WCS with 7, above

9. Review of sources of outreach materials and put together self-help kits for distribution-ONGOING, 

with assistance of CAPE

10. Develop a messaging strategy-ONGOING with assistance of CAPE. 
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What tasks came out of the CCRT ?

11. Updated set of talking points and an FAQ document for use by Regional and Headquarters office staff to 

use-ONGOING

12. Improve ease of rural communities contacting the department with questions or incident reports- 

COMPLETED - WILDCOMM

13. Ensure we are collecting all needed or required data on incidents and animals removed for all staff that 

handle calls-COMPLETED AND ONGOING

14. Explore compensation program for domestic animals not currently covered under law- UNDER 

CONSIDERATION – REQUIRES RCW CHANGES
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Cougar Focus Group
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Initial Recommendations and Status from Cougar Focus 
Group (CFG) – August 2023

- Expectations for pre and post incident – ONGOING– Policy 5401 – Fall 2024 

- Messaging to staff on policy, appropriate educational materials – ONGOING

- Improve field staff data collection on incidents – ONGOING – Spillman 

- Outreach at trailheads and state-owned lands – ONGOING - CAPE

- Education to livestock owners on tools – ONGOING - more funding is needed 
(DecPack)

- Seek state funding to support small-scale livestock owners – ONGOING (DecPack)

- Follow up with landowners post incident – more funding is needed (DecPack)



OUTREACH & EDUCATION IMPROVEMENTS

GUIDEBOOK

• Prevention

• Exclusion

• Deterrents

• Attractant removal

• Deer & elk feeding

• Encounters

• Cougar behavior

• Recreating with dogs 



OUTREACH & EDUCATION IMPROVEMENTS



KIOSK & TRAILHEAD SIGN

QR Code = multiple languages

OUTREACH & EDUCATION IMPROVEMENTS
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Decision Package
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Solutions - Ongoing biennial request $8.5 million

-  Increase Wildlife Program Conflict and Communication staff levels 
statewide

- 24 new positions (currently 18 WCS’s statewide)

- Conflict Specialists, technicians, beaver relocation staff, Communication staff, 
Admin, etc.

- Increased focus on preventive tools and training
- Non-lethal measures, property owner outreach and education, proactive 

planning and tools

- Education materials to landowners and communities early and often
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Anticipated Benefits

-  Increased Outreach and Education
- Share resources and tips on living with wildlife
- Work with landowners on preventative measures before issues happen
- Receive and provide training to staff and partners

- Increase collaboration and improve relationships
- Tribal involvement
- Non-profits, community groups, local governments, Farm Bureau, Cattlemen’s, etc. 

- Increased law enforcement focus for Law Enforcement Personnel
- More time to focus on law enforcement specific responsibilities 
- Enforcement will still handle 911 – dangerous wildlife related calls
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Questions? 

Request this information in an alternative format or language at wdfw.wa.gov/accessibility/requests-accommodation, 

833-885-1012, TTY (711), or CivilRightsTeam@dfw.wa.gov.

http://wdfw.wa.gov/accessibility/requests-accommodation
mailto:CivilRightsTeam@dfw.wa.gov
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